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The resources are formed with the
rising of generally valid priorities

FROM THE AUTHOR

The destructiorof an isolation, as a rule, leaddo collapseof stereotypes
dogmas points of view, opinions. The understanding of right and wrong judgments
inevitably causes the realization: every cessation, in the fase pbrings about the
system stagnation, and consequentits decline and damage.

My internship in University Administration Support Programovided by
International Research and Exchange Board (IREX) and the in-dejoly &t the
higher educational institution of the United States of Amenftaenced my personal
professional development and made me bring quite a worthexypleriment to my
home University. This book, dedicated to my case studgriggien (as it went into
as the main part in English and Ukrainian) providesighbexample for comparing
the administrative systems of American and Ukrainian higher ednehti
establishments. It is not a universal exampleof course it is just a separate
investigation butit helpsto realizethe similarities and differences both systems.

My case study, composeat Eastern Washington University (Washington
USA), was in the first placeaimedat investigating the administrative experience
the contextof ICT-use | tried to find out how do Information and Communications
Technologies helpn permissions and roles division for effective governirighe
university assets (humarfinancial tangible intangible including knowhow,
relationship assets etc.).

| have experienced the fact that the changes in the system atahleevihe
external environment is constantly transforming, and so tteesystem in order to
survive. Every isolated, closed system will in any case undergo the “heat death”. The
organization that does not adjust its form and kind ofvigtiaccording to the
surroundings is doomed to failure. For effective solving of pincdlem there exist

modern models of higher educational institutions’ administration. The generally



acknowledged and most efficient oisethe so-called “congruent modél It enables
the innovative changes taking into account the four mainpoaents: formal and
informal organizational models, human resources and labor. Thel nmoakes
possible the transition from the formal to informal modahi mutual flow of these
components. Thus, the unity of conversion from one stage to another is provided

The current book allows to realize the opportunities for changhey may
say: “Plans are good, conception— even better, strategic plan is perfect, but where tc
find resources?” I would like to point out that the resources are formed with the rising
of generally valid priorities. In this context, creating the cptioa and the strategic
plan is very important. The first stage, marked by questionnailie for students,
faculty, staff and external agents (authority and social orgagmsamembers), helps
to involve key groups of people into the process of decisiakifng. The resources
are consequently formed by these people for effective actions.

| believe, this book may help to cope with these problemdheanore my
investigation at Eastern Washington University includea ttemplates of
administrative model, decision-making and strategic plan,edlsas questionnaire
poll for key groups that implement the changes at a higher eduglainstitution of

the United States of America.

Feedback for this book is possible hdrip://feedback.ksu.ks.ua/

Your opinion is extremely important!
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«Investing in IT is a bit of advertizing. | believe
that the part of investments was done right. |

only do notknowwhich one. »

This case study would not be possible without, goodagen-mindedness and
dedication to international education showed bytedigeople | met and worked with

at Eastern Washington University

| would like to use this opportunity to express my gratitude to Dr. G&naltt,
DM Information Technology, Chief Information Officer for spiration and
encouragement to conduct this research at Eastern Washidgiversity as well as
support, help and assistance provided for the mogtiesffi project realization.
Special thanks are expressed to Catherine Dixon, Exeddiiv&lobal Initiatives,
for data, helpful pieces of advice and time contributethis research. | also would
like to give hundreds of thanks to Nora Merkkiternational Project Manager,

Global Initiatives Office, for being so ready to help.

| also feel obliged to Denise Campitelli, Office Infornaati Technology,
Manager, Budget Admin Services, and Antoinette Burkley,c®fbf Information
Technology, Secretary, who served as my research assiatacthtdevoted much time

to the data collection, analyses and processing.

Thanks are also due to EWU colleagues who, despite their busy schedules,
found time to take part in my questionnaire poll (see Appendix Il). These results were

carefully analyzed and presented as diagrams in this case study.
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support and assistance in case study preparation. Eugene Alferov, Head of AIC
Infrastructure Support Department, Hennady Kravtsov, Marina Maximovich,
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Kobets, Deputy Head of Chair of Informatics, Daryna Tkachenko and Alexander
Soloveyko, my Office Employees.
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PREFACE

You may change your future only if you look back
Alexander V. Spivakovsky

Heads of institutions of higher education, especially in pteden
conditions, very often come across many complicated questegerding the
effective use of informational technologies in university agggment. Summarizing
them all, we may ask the main question: whether the admirostraitian educational
institution is satisfied with the results of investing in IT? Texery higher education
establishment is a complicated complex system that managessvassets. These
are: 1) human assets; 2) financial assets; 3) material assetsindjemal assets,
including intellectual property; 5) assets of relationshg.g. between students and

teaching staff); 6) cooperation with different external organizationkidimg fiscal.

All the above mentioned assets need to be governed coriBodypeculiarity
of IT-use requires the significant advancement of and current ingett in to get
the results (the latter cannot be exactly defined beforehand).umbertainty and
difficulties in providing the effective use of IT by the emmeyg of the higher

educational institutions often cause neglect in the administidtities [4].

The objective of this case study is to observe, discuss and analyse tl
strategies of using IT-assets in the management of EasternngtashUniversity
(EWU). The author deeply researched the experience and praofidgbe host
universityin using ICT-tools for governing human, financial, material asssisets
of relationships etc. and compared it to the correspondingriexige and practices at
Kherson State University (KSU). One of the major aspects of thetigatsn is
devoted to the comparative characteristics of IT-use and inftasteuat EWU and
KSU, on the basis of carried questionnaire poll of top-managers &f &Evd KSU

(See Appendix II).



The findings of this project will be used to develop a conception for t
development of strategic plan for Kherson State University, Ukraine, in titext of

synchronization of IT and other basic university assets management.

For this research we used EWificial documents such as EWU 2012-2013
Annual Action Plan, EWU 2012- 2017 Strategic Plan, EWU 2008 2011
Information Technology Strategic Plan etc. as well as informadiodly provided
during the meetings with the University administrators artdrviews with faculty

staff and students.

Thefocus of the investigation is:

1. Office of Information Technology

2. Organizational Structuref the University

3. Different assets that are governed,;

4. University’s Plan of Strategic Development (in the context of IT
Management);

5. The departments’ structure (according to roles and responsibility division);

6. The entitlement to decision-making and division of respdr®b for

stimulating the desired behaviour when using IT.
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“Experience is the teacher of all things.’

Gaius Julius Caesar
INTRODUCTION
EWU Portfolio

Eastern Washington University is a regional, comprehensivicpuversity
located in Cheney, Washington, with programs also offered IevBe, Everett,
Kent, Seattle, Shoreline, Spokane, Tacoma, Vancouver and Yakima. EWU |
provided 130 years of educational service to the Cheney/Spokane draa an
driving force for the culture, economy and vitality of the Inlasakthwest region.

The University’s mission is focused on career preparation with a stron
underpinning in the liberal arts. Eastern Washington Uniyersdiiers nearly 100
fields of study and an exceptional learning environment tleatigees an opportunity
for hands on experience in a student’s area of interest, courses taught by student-
centred faculty and numerous academic resources to help the stpdepdre for
their chosen careers. Student research is highlighted each yehe iStudent
Research & Creative Works Symposium [11]. The most significang tisi that at
EWU, students may not only choose their individual edaoati trajectory, but
successfully implement it into professional and sociadias well. Unlike EWU,
KSU is centred on mere knowledge transmission during studlas. saves the
archaic training system that is based on administration of adadewt training,
groups.

The Advisory Committee on Academic Assessment (ACAA) under directio
of the Provost leads the assessment effort of the university. The Office aftimsat
Research assists in this effort by conducting surveys, mangadatabases and
performing analysis to satisfy accreditation, state and federal asgsseporting

requirements.



The Office of Undergraduate Studies assists faculty and staff edsiceith
professional development, teaching and learning resources amehtsti@arning
assessment support [11]. Unfortunately, KSU as well as the igagdriUkrainian
higher educational establishments do not possess effectivadetgfor measuring
the students’ contentment with different activity types. But KSU has developed
own advanced system KSU Feedback that enables the measurement of the students’
attitudes adequately. Still, it is administrated by two fgemiembers of KSU only
(Faculty of Physics, Mathematics and Informatics, Faculty of Pre-$chod
Elementary Education).

Student outcomes are measured in many ways at EWU includingoolass
testing, student portfolios, Classroom Assessment Tedami({DATS), standardized
testing (CAAP) and self-assessment (EWU Graduating Senior Surves)EWU
catalogue lists Student Learning Outcomes (SLOs), whichtaen®ents that specify
what students will know or be able to do or demonstratenvthey have completed
each course. ACAA reviews all SLOs and the faculty assess stupesgsess in
achieving stated outcomes. SLOs by program are provided dfVitie web pages.
Post-graduation success is measured at EWU using alumni surveyMata [

EWU Governance Structure (Fig.1) and Organization Chart (Fig.2) at

presented below [11]:

Eastern Washington University Governance Structure

Governor of the State of
Washington

Board of Trustees

President

President’s Executive Committee
(PEC)

(Membership: Vice Presidents, CIO, Athletic Director, Director
Government Relations, Director Equal Opportunity & Affirmative

Action, Special Assistan to the President)

President’s Cabinet

(Membership: PEC, Deans)

Fig. 1.
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Eastern Washington University Organization Chart

Board of Trustees

President
Associate to the Director, EEO &
President Affirmative Action
Director, Director
Government Intercollegiate
Relations Athletics
UL &.VP’ VP, Student VP, Business & VP, Ch'ef.
Academic © - Information
i Affairs Finance Advancement "
Affairs Officer
Fig. 2

We would like to indicate that EWU Governance Structure in naspects

differs from the corresponding KSU Structure (Fig. 3):

Managerial Department

Specialized Academic Council

Personnel Department

Documentation & Control
Department

Legal Department

Admissions Department

Library

Publishing Department

Chief Accountant
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Rector
‘\
First Vice-rector
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Pro-rector on Academic Affairs
S ard
~
Pro-rector on Scientific Affairs

=

N
Pro-rector on Social Affairs

9
24
1

Pro-rector on Material and Technical
Development
J
Fig. 3

11



The EWU Governing Structure, unlike the KSU one, is more compact ar
laconic. The University’s President reports to the Board of Trustees, while the
President’s Executive Committee and Cabinet are subordinate to the President. Thus,
significant decisions in the life of University are made byBbard of Trustees, the
University's governing body appointed by the governor witdat responsibilities to
supervise, coordinate, manage, and regulate Eastern Washingtoarsiiyni as
provided by state statue (RCW 28B.35.120). The Board of Trusbesssts of eight
members, one of whom is a student. Trustees serve six-year exeept for the
student whose term is one year [11]. We find the EWU goversingture more
democratic and considered. At KSU, on the contrary, the Rector delegatess [io
Vice-Rectors, but still remains the only governing and legigdiody. KSU model
hasno effective mechanisrof assets’ executive management public control. What is
more, the present system of University’s governing in Ukraine legislatively appoints
the Rector to be the one and only body of decision-makiitg (w control provided
by students or staff). What is more, the successive access &rgityivdocuments
provides the sealled “bottleneck” phenomenon in discussion and decision-making
(the performance or capacity of an entire system is limited byghesor limited
number of components or resources). According to the Ukrainiatakaggsbase, all
the powers (controlling and executive) are centralized in thwedbsity Rector’s
hands. Thus he is the Head of Academic Senate and makes all administrativa deci
on his own.

Here lies the boundary between two closelyted concepts: “governing” and
“management”. To our mind, the difference is as follows: “governing is defined as
the persons who are goingo make decisionswhile “managemerit means
implementing the decisions strictly obeying the described proesdu

The total sum of Undergraduate and Graduate students at EWLRyISO (in
fall 2011). 47% of 2010-11 full-time undergraduates received-based grants or
scholarships; the average award for the year was $7,311.00. Schelanrsthigrants

are financial aid that does not need to be repaid and is soeseteferred to as gift
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aid. Fifty percent of 2010-11 full-time undergraduates received-based work-
study and/or loans (not including parent loans) [11].

Statistic data concerning degrees awarded at Eastern Washington University
2010-11 [11].

Bachelor's 2,059
Master's 546
Doctoral 35

Total 2,640

The data may be easily compared with the corresponding chartageo
KSU:

Bachelor's 1,515
Master's 447
Doctoral 25

Total 1,987

As we see from the above tables, there is conformity of proportieimgebn
total number of EWU graduating students and the correspgrainount of KSU
students. Five years ago, EWU had 8, 000 students and, the EWU tanlgjsted of
about 60% State financing and about 40% financing proviedtudents tuition.
Currently the total amount of students is about 12, 000.t®@statewide budget cuts,
the current budget is comprised about 40% State financing aod @06 financing
provided by students.

General percentage of EWU classroom environment is as follows:

Students per Faculty 22to 1
Undergraduate classes with fewer than 30 students 60%
Undergraduate classes with fewer than 50 students 87%
Total Full-Time Instructional Faculty 411
% of Full-Time Instructional Faculty Who Are Female 45%
% of Full-Time Instructional Faculty Who Are Persons of Color 13%
% of Full-Time Instructional Faculty Who Have the Highest Academic Deg  98%

It is quite complicated in the short term to define the dimecg in students-

lecturers ratio. This phenomenon may be explained by the differencstudies
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(academic week at EWU is about1@2 hours; at KSU it lasts over 2&28 hours).

This may become the topic of the further investigation.

EWU Campus Security

Eastern Washington University is located in the city of @lgeand has a site
located campus in the city of Spokane. EWU Police Departmest tlWalve

commissioned officers who are on duty 24 hours. They havesdme authority as

any other police officer and all the officers have graduated from the Washington St

Criminal Justice Training Commission’s Basic Academy or its equivalencies. The
officers receive specialized training annually. Several have B.A. degreastard

are taking classes. They enforce all federal, state and local lawsdindnces and
promote community involvement, both on the campus anceilCtieney community.
Eastern takes many common sense precautions for the safetycohdtituents and
expects the students and staff to do the same. Thefts, asmadltsther crimes
sometimes occur on the campus and in the surrounding commauhribevever, the
crime rate is significantly lower than at other public univasitThrough education
and crime prevention programs and by working together, EWU heéljoerds,

faculty and staff in taking responsibility for their safety. Bgrking with the Student
Affairs Office, residence hall staff and Athletic Department in é¢deication of

students, most incidents on campus are avoided [11].

At KSU two factors prevent from creating the similar systenhefliniversity
Police: 1. Absence of the Campus System; 2. Absence of the negidéative base.
Still, KSU has its own archaic security system. It shouldremtioned that EWU

Police Department uses ICT in order to operate with minimal human assets.
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Eastern Community’s Sports and Activities

Eastern's main campus offers a variety of programs, events, anaianiertt
programs creating opportunities for social interaction and teeldpment of
communication and leadership skills. EWU sponsors the arfBeglLit! Literary
festival, which attracts some of the most renowned poetsvaters from around the
world.

The EWU athletic program is designed to be an integralgbahe university
community and EWU is proud to be the 2010 NCAA Divisidfootball Champion!
Epic Adventures offers outdoor recreation events and the new Recreahter Ce
houses an ice arena and a challenging climbing wall. EWOnhsors 14
intercollegiate sports, six for men and eight for women, boteaasihg opportunities
for most athletically talented students and as recreationaltopgces for all ofthe
students and the local community. Eastern is a member of th8Kgigonference
and Team Red fans support men's football, basketball, cross gotamnys and
indoor/outdoor track and field and Women's volleyball, soccer, ettiaak cross
country, tennis, golf and indoor/outdoor track and field [11].

Though KSU has quite limited facilities for students to igofor sports,
physical education is included in academic curriculliime previous academic year
(2011/2012) brought quite a lot of victories and medals ¢osthdents of Physical
Education and Sports Faculty of KSU. According to the repangre than 60
students of KSU have received prize-winning accolades in Waddppean and
Ukrainian Championships and Cups. Our sportsmen are knownwallthe country
and Europe in such kinds of sports as freestyle wrestling, tmadkfield athletics,
weight-lifting and power-lifting, boat racing, orienteering, trahpy, sumo

wrestling and taekwondo, handball gt2]
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«If we managed our finance like we manage
the information, many of us would have
turned bankrupts long ago»

PART |
DEPARTMENTSTHAT SUPPORT IT-INFRASTRUCTURE

EWU Office of Information Technology

Led by the Chief Information Officer (CIO), the Office of Information
Technology (OIT) provides comprehensive, campus-wide IT leadersipfenmantation,
maintenance, and support provided through three units (lafmmSystems, Customer
Support Systems, and Academic Systems) with centralized suppedgardhrough the
CIO’s office. This structure affords Eastern Washington University @itomprehensive
IT strategy for implementation and support that provide®s-effective, efficient IT

infrastructure aligning with the institution’s mission, vision, and goals:

Academic Systems

Leadership
Tearmwork
Colleboration

Froiect Manaoement

Fig.4. Convergence of EWU Mission and Information Technology Vision [11]
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The mission of Eastern Washington University is "EWU expapg®rtunities for

personal transformation through excellence in learning."

Eastern'sStrategic Business Plaand “Academic Strategic Plan” shared the

following three goals:

Goal I: A rigorous and engaged student learning experience

Goal II;

An academic community culture that supports and engagesyfacalt
staff throughout their careers

Goal Ill:

An institutionwide commitment to community engagements that be|
the university, the region, and the world

Effective use of technology is a key component of all three;

Technological proficiency is a stated goal for the educaticsupstudents as
we prepare them for the highly technological world in whiody will live and
work;

Faculty members are encouraged to use instructional technologedte a
dynamic learning environment for students;

Staff members depend upon information technologies to perforr
administrative work and to offer services to students on campus and at a distan

Planners expect efficiencies and some types of cost savingselhsasv

improved services and teaching to result from investments in tegyndlp

OIT staff numbers approximately 85 persons (in September, 2012). The Office’s

budget is approximately $10,000,000 per year. The followirmggrdms (Diagram 1,

Diagram 2) present the OIT Budget Analysis.

KSU budget is made up of the following constituents:

1. State financing 71 million hrn. (app. 9 millior$)

Students’ financing — 16 million hrn. (app2 million $)

Research financing 0,5 million hrn. (app. 63 thousaf
Financing of students’ hostel — 2,5 million hrn. (app. 0,3 million $)

a & N

Additional paid services 1,2 million hrn. (0,15 million $)

17


http://websrv.ewu.edu/groups/budget/07-09StrategicPlan.pdf

Salary and scholarship cover approximately 90% of the budgeaty @kbenses are
approximately 7%. The rest (3%) is spent on maintenance. Amatising is left for the

University development. This shows the huge imbalance in the KSU budget.

Diagram 1.

Diagram 2.
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Information Technology Governance Structure

A strong governance model is key to the success of OIT &rBa&/ashington
University. The following governance structure serves ad#ipects of the

organizational needs of OIT at EWU:

President’'s Executive

Committee
|
Administrative Academic
Technology Technology
Data _ Digital Media - Student - Academic
Management Advisory - Technology Systems
Committee Committee Advisory Advisory
' ' Committee - Committee -
Fig. 5

There is a faculty technology advisory committee (the Academic Systen
Advisory Committee) and a student technology advisory and aciionp (the
Student Technology Advisory Committee) both of which provog@ortunities to
faculty, staff and students to help identify institutional technologgsiaad wants.

The Academic Systems Advisory Committee (ASAC) advises the Office c
Information Technology (OIT) and Academic Affairs (AA) on the stadsgar
guidelines, policies, and planning that supports theotisechnological resources to
enhance the quality of teaching and learning, research, and othlarlgcactivities;
develop and review academic technology; advise on priorittes atademic
technology initiatives; provide a forum for investigatiordadvises on new teaching
and learning technologies; and facilitates communications regardaademic
teaching and learning initiatives.

The student group (STAC) working in conjunction with thaesdciated
Students of Eastern Washington University (EWU's studemergment), hosts an
open solicitation for student technology proposals andgasgstudents and campus
service providers (labs, student bookstore, etc.) in convarsategarding current

and future technology needs of EWU students.
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The Data Management Committee (DMC) and Digital Media Advisory
Committee (DMAC) provide the primary venues for planning andutinfpom
constituencies regarding administrative technology. The DM@asged by the CIO
and comprised of EWU's data custodians, and the Director ofutistal Research
and Demographic Assessment. DMC recommends, establishes, impleamhts,
enforces standards and strategies for use of institutional data arnthgepo

The DMAC is co-chaired by the CIO and the Vice President foraAdgment
and its membership is drawn from a broad representation of thé EdMmunity.
The DMAC is charged with developing web strategy and policycamimunicating
these to the university community. Furthermore, their authehll encompass all
websites that deliver content related to EWU, regardless of whdrewothey are
published or hosted [11].

EWU and KSU have quite a common structure of executive bodid$ i
governing. At Kherson State University the Information TeobgwlGovernance

Structure is a bit similar (Fig.)6

p
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Fig. 6
The following departments provide administrative and acadewmpport for
IT-resources of KSU: Chair of Informatics, Department of AIC Infrastrectur
Support, Department of Technology Transfer Infrastructure Suppd®aerational-
Technical Department of IC Infrastructure Support. All the deparsrenet directly
subordinated to the First Vice-Rector of Kherson State Usityed am responsible

for academic IT-component at KSU as the First Vice-rector. | havel agtethe
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Chair of Informatics for 16 years. This allows me concentrate the roesoand
easily include academic trainings as well as varioustpa¢tprofessional students’
occupations into the academic curriculum. This provides the segefiexibility
that is sometimes impossible to achieve when the rolespanaissions in IT
management and academic constituent are divided, as is the casé) aFiagly it
may be noted that such an organization of teaching and learning in our “Computer
Science” and “IT” not only increases the performance and refines the capabilities of
knowledge workers considerably, but also creates an attractive aanfbrtable
professional environment for students and academics.

Starting from the ¥ year of studies the KSU “Computer Science” and “IT”
students are taught several fundamental and applied dissiplidactics for these
disciplines involves the use of many teaching software toolduetrative purposes,
as simulators, for providing teaching and learning materials.tddle are managed
and configured; feedback from students is collected usimg uhiversity IT
infrastructure. Leading specialists from the partner IT compamgfmvolved in the
educational process as tutors for the applied discipliresptiovide the competence

transfer.

IT management at KSU comprises several IT departments for providir

software and IT services, supporting business and academic pcesshnical
support. Starting from the"2year of study our “Computer Science” and “IT”
students are given an opportunity to apply for a part-tirbeijahese departments.
Successful applicants become a part of our IT management andpheertoteam
and work in the projects of these departments that developianmaiand manage
information resources and services. Our senior students are ditegtarticipate in
traineeships or receive scholarships to study and practice atitleesities in France,
Germany, Great Britain and the USA.

Our academic infrastructure also creates good opportunities fe gtodents
who choose to develop an academic carrier. Students, invaivedsearch and
development projects, become well known to our internal- extdrnal-leading

scientists. So, it is much easier for them to select a scientificeadorspost-graduate
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studies. For fostering exchanges and further cooperation dretove senior students
and scientific communities KSU is active in organizing drakting academic
conferences. In the ICT domain, for instance, KSU hosts the ICTERI corderen
series (icteri.org). Our academics and students are active in sagrthigir research
and development results to these conferences.

In addition, our senior students explore the benefits afraéypartnerships of
KSU with several external business companies working ftwaee production:
DataArt (vww.dataart.cory) Postindustria www.postindustria.cojy Aricent

(www.aricent.comm and many others. Well-formed and mutually beneficial

cooperation between competent IT-professionals from these niadlgsimpanies and
students having their internships at the companies helgemtifying, revealing, and
further developing the creative traits of future specialistadestt internship projects
therefore yield results that are seamlessly used in industrypadice business
value. The awareness of our students in the industrial envnoinis also very
helpful in validating the quality of the professional capabsgithey have obtained at
the university. Furthermore, the environment motivates studeelistov continue

their professional development.

IT Prioritization Process

At EWU, a new, formal Campus-wide Technology Initiative Proceas w
developed and implemented in 2010/11. This process slifmwv all 1T-related
initiatives to be submitted and prioritized by the Presidand the President's
Executive Committee based upon the institution's prisriflénis process aligns with
the university's budget process. The Diagram 3 below outlimesflow of this
process. Requests are sent through this process and reviewss BgEE monthly.
Once a request is denied, it must be resubmitted for considertltiere is a 60-day
lead time to begin project implementation. Project managend
communicate/follow up on status every 1-2 weeks. Requestariatalled after 8

weeks will be cancelled and will need to be resubmitted at a later time [11].
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Proposal Development, Prioritization, and Acquisition Process

The EWU Chief Information Officer has primary responsibility forvensity
compliance with the Department of Information Services/Informediervices Board
(DIS/ISB) policies and practices and is responsible for maintaining theraitys 1T
Portfolio.

Hardware, software, and services purchased by the university are acqui
through the Purchasing Office. In addition, departments can tseldpartmental
Purchase Orders at the university's bookstore to acquire somdepaisp and
software. The Purchasing Office has responsibility for ensuhag all purchasing
complies with regulations of the Office of Financial Management and the tDewdr
of Information Services. All contracts require the approval of thgoéiate Vice
President for Business Services or the Associate Vice PresiolefBukiness &
Finance/CFO.

The CIO works actively with the EWU Foundation to ensure tinat
development officers understand when and how acquisition atemud for
technology fit into the processes of acquiring IT giftddnd [11].

Still, there are still some problems in the work of CIO, willes} accounts, in
particular. It became a really difficult task to integrate the-uoiversity e-devices
into the University’s corporate network. On the one hand, it may be called a security
balance problem, and service increase problem, on the other. What istreeens
to us that separate Iskrvices have drawbacks as well (everyday’s necessity of data
conversion within University’s library; multiple keys to different resources given to
students and staff, guests and visiting scholars etc.). Thesea@nings will to be
taken into consideration and resolved in the new, 202017 IT Strategic Plan. It
should be pointed out that American higher educationablestenents and EWU in
particular, unlike Ukrainian universities, invite outsided@pendent experts and

consulting firms for the development of the Strategic Plan.
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PART 11
EWU IT CHALLENGES AND OPPORTUNITIES (ACCORDING TO
2008 - 2011 I nstitution I nfor mation Technology Strategic Plan)

Late in 2006, Eastern Washington University made a strategisiaiedo
rearganize the information organization, separating the Dean cohiigéls and the
Chief Information Officer (CIO) responsibilities. During the inemng months, the
institution took part in a national search for a new CIO. Dr. Garyratt, started
with the university August 1, 2007 and reports to the President ohiversity.

During the 2008/2009 year, the university information technotganization
completed a comprehensive review and strategic planning prdéesmtent of this
process was to create an effective and efficient information teg@ynolganization
aligned with the Eastern Washington University vision, migsand strategic
direction. The result was the 2008 - 2011 Institution Infdrom Technology
Strategic Plan (see Appendix Ill). The Eastern Washington UniyeBsard of
Trustees approved this plan in February 2009 [1].

In support of the university's mission and vision, earlyha 2008/2009 year,
the Office of Information Technology began implementation ofplas. In the plan,
multiple strategies and actions outline how the Office of Informatewxhnology will
achieve the following goals:

Goal 1. Provide an Effective, Efficient, and Flexible Information Technplog
Organization. The Office of Information Technology will become ametmensive,
collaborative leader for innovation, implementation, maintenancg, sapport of
information technology systems across the institution.

Goal 2. Provide a Robust Technology Infrastructure. The Office of
Information Technology will develop and maintain a rokn$tastructure that will
ensure the security, availability, and integrity of the institus information

technology systems and networks.
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Goal 3: Provide Professional Customer Service and Support. The Office ¢
Information Technology will develop a highly-effective, comprehensivaepsional
customer support structure.

Goal 4: Provide Leadership in Developing and Maintaining a Strong
Institutional Data and Reporting Environment. The Office ofrmi@tion Technology
will work with institutional leaders in developing a see and available system for
creation, collection, recording, maintenance, and reporting of instiditdata [].

June, 2011 brought the 2008 - 2011 Institution Informmaticechnology
Strategic Plan to a successful conclusion with 95% of thesG&dtategies, and
Actions completed as planned. Eastern Washington Univeesigntly completed a
new institutional strategic planning process, under gwdrship of the Chief
Information Officer. Currently, the CIO is developing the next dividevel strategic

plan, based upon the new institutional plan [1].

Rocky Budget Environment

During the 2008/11 and 2011/13 biennia, the universigntwthrough
significant budget reductions because of the state of the mgonthe Office of
Information Technology received its proportional budget cuts asuli.réhis led to
cuts in staff positions (both vacant and filled) and operafiftgough the IT division
made extensive efforts to minimize the effect of this issue by direagncosts and
implementing more efficient and effective strategies for investntbist,issue has
had significant affects on the division's ability to pdwvia technological support
structure. The development and implementation of a formal IT §icaRlan has
made the ability to respond to these issues easier inlthdgcessions are weighed
against the division's ability to achieve this plan's objectives [1]

Since 2012 KSU has been under the similar changes: Unywestaff
reduction, zero-investments in IT-infrastructure and financiegrehse. Still, it is
almost impossible to compare the two higher educational establishments’ budgets
(KSU IT budget is approximately $250,000 per year, EWU IT budge

approximately $9,860,923 per year).
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Recruitment, Retention, and Skill Development of I T Staff

Recruiting and retaining qualified IT staff is a major challenge. Gindget
crisis mentioned above has affected this challenge in ways b#repast years with
the loss of staff positions through layoffs and vacant posdliminations, freezes on
hiring, reductions in student worker funding, and a sigarit reduction in

professional development [1].

Expectations of Students, Faculty, and Staff

At EWU, the centrality of information technology, office automafi and
automated systems in the work of the university causes ssudactlty and staff to
have high expectations for the IT support they will receiveregbi and prospective
students expect to have access to university information avidese(such as course
registration or application for admission) at all times. Staff facdlty expect to be
able to use administrative systems at all times so liegt ¢can work whenever and
wherever needed. All expect that appropriate levels of IT staffiagdware, and
network capabilities will be in place to support the aggtions they select for use for
instruction, administrative work, and research. When they need litblgguipment
or software, they expect to have assistance at the time of needufient budget
crisis exacerbates the Office of Information Technology's abilitysuocessfully
support these needs.

The implementation of the IT Strategic Plan has allowed the Office c
Information Technology to better respond to these needs avitbnsistent focus,
ability to determine standard practices and purchases, and @aiaprehensive IT

support across all of campus [1].
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Technological Skills of Faculty and Staff

The use of technology in the daily work of students, faculty, saatf drives
the need for continual training and timely upgrades of coimpuind software.
Communication within campus and EWU's ability to work effetyiveith peers
across the state and beyond depends upon availability o¥ebjaipto-date office
automation and skills in using that automation. The gbdit faculty to provide
effective instruction and to interact with students outsides¢la®e depends upon the
availability of appropriate hardware, software, and support seresesell as the
faculty members' skills in using available technologies rthaace teaching and
learning. There is a significant demand on staff time for traimhgnd users,
equipment and staff support, and housing and operating associated [d4grvers

According to our data, at KSU only 10% of administrative stedé ICT
directly in the managing system. Almost 80% of academic staffuctisthe chair
assistants to prepare thelidactic materials and publish them in the University’s
resource database, instead of doing it by themselves. Thusptoeirs an effect of
an intermediary person between the ICT tools and the edusiatioaterials

developer.
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PART |11
THE ANALYSISOF IT-RESOURCESUSED INWORK OF EWU
AND KSU STAFF

To determine the degrees of EWU and KSU staff competence in IT-usslas
as to analyze the role of IT in everyday work of universities’ staff, we created two
effectiveness questionnaire templates and offered the EWU and KSidistdators
and staff engaged in IT to complete the forms. Thirty threentapagers of EWU
and 28 KSU administrators and staff engaged in IT received an ionit&d
participate in the questionnaire poll (see Appendix Il). Theiwars were grouped
according to 6 aspects:

1. Using IT in Departments’ Work.

2. IT-governing Model.

3. Participating in IT-governance.

4. Distinguishing the Notions “University Management” and ‘“University

Governance”.

5. Investments in IT.

6. University’s and IT-companies’ cooperation.

In each group the four answers correspond to strongly pogvgdjve, negative
and strongly negative attitude towards IT. The results of thetigneaire poll are
presented in the diagrams below.

The Diagram 4. reveals the general persontage of EWU and KSU stafbdkat
part in the questionnaire poll. Though 33 managers of EWU haelveet the
questionnaire template and had been asked to fill iniyy &6 of them gave their
answers. At KSU, correspondingly, 28 administrators had beerestguto give
answer to the questionnaire, and only 19 of them participakeslnffay be explairte
by busy shedules of administrators in both higher educatestablishments, their
disinterest in the questions concerning IT-infrastructureaasdts as well as by quite

a low implementation practice.
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The Number of respondents Who
Have Participated in the Poll
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Diagram 4.

The following diagram (Diagram 5) shows the role of IT in everydaykvof
universities’ departments. This helps us to define the level and frequence of IT-use by
respondents (the prevailing majority of answers were referrétigh” level of IT
use in the departments’ work). Still, quite a lot of answers given by respondents were

difficult to interpret.

Using IT in Departments’ Work (GR1)
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Diagram 5.
Diagram 6 reveals the second group of answers resthitsadministrators’ vision
of an IT-governing model, effectiveness of IT-resources and resjdapgit their

management. It was quite difficult to interpret the answers referririgigogroup,
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because the respondenisswers referred to the actual governing model, not an ideal
one.

IT-governing Model (GR2)
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Diagram 6.

Many answers of KSU and EWU respondents were hardly interpretiethes
majority of answers may be decoded as the statements with tEvepastitude

towards including the synchronization of governing other asg@b the IT-
governance-model.
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Diagram 7.
Diagram 7 shows the respondents’ attitude towards the participation of staff in the

process of IT-governance. The answers of EWU and KSU administraites that
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both IT-specialists and other specialists should particguademake decisions in IT-
governance.

Administrators of both higher educational establishmermsevasked to find the
difference between two related notions: “University Governing” and “University
Management”. Diagram 8 reveals their answers on the question. Most answers of
EWU administrators clearly defined the peculiarities of managearmhigoverning
processes. Most answers of KSU administrators pointed to amhdifference in the
terms, or lack of understanding what they mean. This shows thdeterdstinction

between the governance models in Ukraine and the USA.

Distinguishing the Motions YUniversity
MManagement™ and “University
Governance" [GRA)
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Diagram 8.
Diagram 9 presents the administrators’ attitude towards investments in IT-

infrastructure.
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Several EWU respondents could not answer the questions eithersbetey
were “recently hired” staff members, or because the answer was unknown from their
position. The administrators of KSU noted zero investments$T #imfrastructure
within the last several years; still they do understand the need to inV&sind most

of them believe this investment is important.

University's and IT-companies’
cooperation (GR 6)
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Diagram 10.

The attitude of the universities’ staff towards the cooperation with IT-companies
is presented on the Diagram 10. Most EWU administratoxsvers referred to the
necessity to maintain partner relations with software companiesafi$wers of KSU
administrators were similalhe answers of th&ecently hired” staff members were

impossible to interpret.
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CONCLUSION
1. Common Conclusions

In the conditions of dynamic market change and the structuzdumfational
services, strengthening of the requirements of quality trainingp@malists of higher
level, the development of competitive strategy is one of foregrobjettives in a
university activity. Redistribution of responsibilities, appeae of new decision
making mechanisms, including external objects into the intestnactures of an
institution of higher education cause the change of standaisporate behaviour
of students, staff, and faculty. In such complicated and amhsge@ounditions,
effective IT management allows for the realization of quick and apptepriew
strategies for university development, depending on thecpddinand. For example,
considering the higher educational institution as a conpor&r the maintenance of
students’ educational interests, allows to change to accent the university activity from
a simple transfer of certain knowledge from a faculty member tcestutb the
creation of knowledge, which provides effective possibilfteseaching the stuff to
develop necessary informative resource and almost unlimitedibiies in
communications on one side, and on other side, provides angnstudgth the
possibility to use all of the information and communmatiesources created by the
institution of higher education for satisfaction of his/her own intellectuatsnarany
convenient time. This is the challenge that enables fifietshlthe accent from mere
knowledge transfer to the creation of a suitable environmentfamdation of
students’ motivation. The roles and the permissions are changing accordingly. Th
statement may as well be implemented concerning the managerdet that
demands using modern University’s transformational patterns. The latter ones are to
save the integrity, adequate relations between the system elemérsoside the
correct correlation of formal relations to informal ones (with théoveng
architecture legalization in the corresponding formal strupturesee Congruent
Model.
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As a result, the code of the desired conduct of all ofestbghat realize their
activity in the university must be changed. And certainlys it@cessary to stimulate
new principles of conduct by means of management, includidgdiing of a whole
higher educational institution in accordance with the requirements of IT.

In such context, there are the following requirements to univessithich
are planning to manage information technologies effectively:

to form a clear view of the own strategies of educational serpicesded
and the role of IT in their realization;

of the utmost importance, to be transparent, for the studedtsutors, and
outside, for the future students, tutors, authorities, labour mainkieall the interested
persons. This aspect, first of all, is provided by effectivandhagement, as they
must assure such factors, as actuality, certainty and safetye afotinesponding
business information;

to keep record of facilities which are outlaid on IT, manage thesiiésci
and value which is gained from IT;

to distribute responsibility for organizational reassignmeritgat are
necessary for a successful use of new possibilities of IT;

to learn by experience of every specific case of IT managementancée
the supporters of the compatible and repeated use of IT assets.

The results of this research, represented in this scieragifierpshow that due
to the effective use of IT management to realize their strategies, os@erous
enterprises reach success, while other organizations meet with fadurexample,
incomes of the companies, where IT management is an impsittarggy (such as an
individual treatment of a client) are by 20% higher than atdiwhich realize the

same strategy, but their management is at a lower level.

2. Key Conclusions

2.1. Our research made us conclude that there exists a contrabetween
the ICT nature of development (mostly the speed of theirsiidil) and quite a high

inertness of a University’s life cycle. This leads to constant system crises in
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transformation from formal to informal model of corporate managenhenhe first
line it influences the changing behavior of staff with ICT usimghe professional
activity.

2.2. The solving of the above mentioned contradiction, accotdingerview
and questionnaire poll results, lies in the plane of congmmeatel use, in which
students’, administrators’ and staff involving by means of interviews, committees and
group discussions, transition to informal model etc. is the basip@oent.

2.3. As far as educational needs of students generate demand arh iG&
one hand, and American Universities’ administration, on the other hand, really
quickly react to them, there exists the danger of consumer'sdattitbwards
educational information. This danger is not clearly seenadays, but may become
apparent in future generations.

2.4. Our investigation showed that the EWU experience may doessaful if
used while implementing the corresponding reforms at KSU. Swaklgeculiarities
of Ukrainian educational system should be taken into cersidn. This may

become the basis for further investigations and grant application.

*k%k

Based upon Eastern Washington University’s 2008 - 2011 Institudn
Information Technology Strategic Plan and with the careful consideratiour past
publications, we have made an attempt to create the correspétidmépr Kherson
State University. We can not help taking into consideratencomplex differences
between EWU and KSU: division of responsibility and permissi budget
constituents differences, educational systems of the countries, rpentalities and
what not. Most American higher educational establishments use otivalled
congruent model in the strategy analyzing (EWU is not an &regplt is extremely
important to apply the mentioned model in the conditiohamodern Ukrainian
educational system, because it allows a clear mechanism for transitamn formal
model to informal one- with an appropriate legalization system. For the strateg
realization it is necessary to use the algorithms of the CoMbctagement Theory,

the resistance should be minimized by involving all adrvetigrs in the
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development process and motivation stimulatdl2 - 2022 KSU Conception of
Development is presented in Appendix V of the current case sthdyDiaft of KSU

IT Developing Strategy is given in Appendix VIl of the current case study.

During the entire process of investigation we have made a conclusion that
we may use the experience, mode and consulting services of Eastern
Washington University for the necessary transformations at Kherson State
University. This may require additional financial sources and grants. Theresults
of the investigation were approved by the Chief Information Officer of EWU,
Dr. Gary L. Pratt (see Appendix VIII).

To make the cooperation more efficient and productive, it was agreed to
sign the bilateral agreement, Memorandum of Understanding between Eastern

Washington University and K herson State Univer sity (see Appendix | X).
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APPENDIX |
The Results of Effectiveness Questionnaire of EWU and KSU Administrators
and Staff Engaged in I T

Decryption of the Effectiveness Questionnaire Results

Group 1. Using IT in Departments’ Work.

Ind.1- | think that every department should widely use IT in its work.
Ind.2— | think that departments should use IT in their work as required.
Ind.3— | think that departments do not need to use IT in their work.
Ind.4— | think that use of IT may cause a harmful effect for departments.

Ind.5— The respondent did not give answer to the question.

Group 2. I'Fgoverning Model.

Ind.1 — | think that the IT-governing-model MUST include the synchronization of othel
assets’ governing.

Ind.2 — the IT-governing-model MAY inlade the synchronization of other assets’
governing.

Ind.3 - | think that the IT-governing-model may NOT include the synchronization of othe
assets’ governing.

Ind.4— | think that synchronizing other assets by means of IT-governing-model may caus:
harmful effect.

Ind.5— The respondent did not give answer to the question.

Group 3. Participating in Fiovernance.

Ind.1- | think that only ITspecialists must participate in-fjovernance.

Ind.2 — | think that both IT-specialists and other specialists should participate in IT
governance. Still, the final decision is made byspecialists.

Ind.3 — | think that both IT-specialists and other specialists should participate in IT
governance. Still, the final decision is made by other specialists.

Ind.4 — | think that both IT-specialists and other specialists should participate in IT

governance. Still, the final decision is made 50/50.
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Ind.5— The respondent did not give answer to the question.

Group 4. Distinguishing the Notions “University Management” and ‘“University

Governance”.

Ind.1 - I think that there exists a strong difference between “University Management” and
“University Governance”.

Ind.2 — I think that “University Management” and “University Governance” are related
notions.

Ind.3 — | think thatthere exists a weak difference between “University Management” and
“University Governance”.

Ind.4 — 1 think that “University Management” and “University Governance” are equal
notions.

Ind.5— The respondent did not give answer to the question.

Group 5. Investments in IT.

Ind.1- | think that a strong investment in IT is needed.

Ind.2 — | think that a strong investment should be in another sphere, not in I
Ind.3— | think that some investments in IT are needed.

Ind.4— | think that investments in IT are needed to support the existing infrastructure.

Ind.5— The respondent did not give answer to the question.

Group 6. University’s and IT-companies’ cooperation.

Ind.1- | think that there MUST be a strong cooperation between the University and the |
labor market.

Ind.2 — | think that there MAY be a cooperation between the University and the IT-labc
market.

Ind.3— | think that there is no need for cooperation between the University and the IT-lak
market.

Ind.4 — | think that a strong cooperation between the University and the IT-labor mark
may cause a harmful effect.

Ind.5— The respondent did not give answer to the question.
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APPENDIX |1

EWU TOP-MANAGERSWHO PARTICIPATED IN THE QUESTIONNAIRE

POLL
Name Photo Position Contacts
Rex Fuller Vice President, | Phone: (509359-2201

Linda Kieffer

Ron Dalla

Colin
Ormsby

Academic
Affairs and
Provost

Fax: (509 359-2248
E-mail: rfuller@ewu.edu

Vice Provost,
Administration
& Planning

Phone: (509) 359-6345
E-mail: Ikieffer@ewu.edu

Vice Provost,
Graduate
Education,
Research,
Academic
Planning and
Evaluation

Phone: (509) 359-6566
E-mail: rdalla@ewu.edu

Director,
Institutional
Research &
Interim Vice
Provost,
Undergraduate
Education

Lynne Briggs

Vickie
Shields

Dean, Arts,
Letters,
Education

Phone: (509) 359-2328
E-mail: Ibriggs@ewu.edu

Professor of
Communication
and Dean of the
College of
Social &
Behavioral
Sciences and
Social Work

Phone: (509359-6081
Fax: (509 359-6732
E-mail: vshields@ewu.edu
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Judd Case

Martine
Duchalet

Dean, College o
Science, Health
and Engineering

Phone: (509359-6244
Fax: (509 359-6950
E-mail: jcase@ewu.edu

Ted Otto

Dean, College o
Business and
Public
Administration

Phone: (509828-1224
Fax: (509 828-1275
E-mail: mduchatelet@ewu.edu

Mary Voves

Interim Dean,
Library

Phone: (509) 359-2264
E-mail: totto@ewu.edu

Toni
Habeggar

VP, Business
and Finance

Phone: (509) 359-4210
Fax: (509) 359-6705
E-mail: mary.voves@mail.ewu.edu

Lee Ann
Case

Chief Finance
Officer

Phone: (509359-6373
E-mail: toni.habeqgger@ewu.edu

Shawn King

AVP, Business

Phone: (509359-6618

& Auxiliary Fax: (509 359-2266
Services E-mail: Icase@ewu.edu
AVP, Facilities | Phone: (509359-6878

E-mail: sking@ewu.edu
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Tim Walters

Jo Rogers

Chief of
Police/Director
of Public Safety

E-mail: twalters@ewu.edu

Roxann
Dempsey

Director, Human

Phone: (509) 359-6373

Stacey Foster

Larry Briggs

Resources, Fax: (509) 359-6705
Rights & Risk | E-mail:jrogers@ewu.edu
Director, Phone: (509) 359-4210
Resource Fax: (509) 359-6705
Management E-mail: rdempsey@ewu.edu
E-mail: roxann.dempsey@mail.ewu.e(
VP, Student Phone: (509359-6015
Affairs Fax: (509 359-4643

E-mail: vpsa@ewu.edu

Amy Johnson

Associate VP,
Enrollment
Services

Phone: (509359-6584
Fax: (509 359-4338
E-mail: ljbriggs@ewu.edu

Josh Ashcroft

Associate VP,
Student Life &
Dean of
Students

Senior Director,
Residential Life

Phone: (509359-2451
Fax: (509 359-6528
E-mail: jashcroft@ewu.edu

43


mailto:twalters@ewu.edu
mailto:toni.habegger@mail.ewu.edu
mailto:rdempsey@ewu.edu
mailto:roxann.dempsey@mail.ewu.edu
mailto:vpsa@ewu.edu
mailto:ljbriggs@ewu.edu
mailto:jashcroft@ewu.edu

Dave Millet Director, Phone: (509359-2461
Veteran's E-mail: dmillet@ewu.edu
Resource Cente
Mike VP for Phone: (509359-7430
Westfall University Fax: (509 359-7405
Advancement | E-mail: mwestfall@ewu.edu
and Foundation
Executive
Director
EWU University
Advancement
Chandra Director, Phone: (509359-6890
Schumacher University E-mail: cschumacher@ewu.edu
Advancement
Tim Director of Phone: (509981-4496
Szymanowsk Development E-mail: tszyman@ewu.edu
Lisa Director, Phone: (509359-4555
Poplawski Alumni E-mail: Ipoplawski@ewu.edu
Advancement
Teresa Director, Phone: (509359-6489
Conway Marketing and | E-mail: tconway@ewu.edu
Strategic
Communications
Bill Chaves Director, Phone: (509359-2463
Intercollegiate | E-mail: wchaves@mail.ewu.edu
Athletics
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Laurie
Connelly

Associate to the

Phone: (509359-2371

Dave Buri

President E-mail: [connelly@ewu.edu
Director, Phone: (509359-4958
Government E-mail: dburi@ewu.edu
Relations

Gayla Wright

Director, Equal

Phone: (509359-6874

Gary Pratt

Denise
Campitelli

Greg Crary

Employment E-mail: gwright@ewu.edu
Opportunity,

Affirmative

Action, ADA

Chief Phone: (509359-2247
Information Fax: (509 359-7952

Officer E-mail: helpdesk@ewu.edu
Manager, Phone: (509359-4765
Budget E-mail: dcampitelli@ewu.edu
Administration

Services &

Training

Director, Phone: (509) 359-2375
Customer E-mail: gcrary@ewu.edu

Support System:

Dave Dean

Director,
Academic
Systems

Phone: (509359-2256
E-mail: ddean@ewu.edu
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KSU ADMINISTRATORSAND STAFF ENGAGED INIT WHO
PARTICIPATED IN THE QUESTIONNAIRE POLL

Name

Photo

Olena O.Glushenko

Maxim O.Vinnik

Position Contacts
Chief of the Phone:+380 552 32-678
Planning E-mail
Section budgetdep@ksu.kherson.ua

Lyudmila V. Korotkova

Department of
Contractual and
Exhibition
Activity Head

Phone:+380 (552) 32-67-94
E-mailvinnik@ksu.ks.ua

Eugene A. Alferov

International
Relations Office
Head, Candidaté
of Science

Phone:+380 (552)
E-mail: korotkova@ksu.ks.ué

Oleksandr I. Stolyarov

Department of
AlC
Infrastructure
Support Head

Phone:+380 (552) 32-67-82
E-mail: alferov jk@ksu.ks.ué

Chief of
Operational and
Technical
Department of
providing
Informative and
Communicative
Infrastructure

Phone:+380 (552) 32-67-44
E-mail: stolyarov@ksu.ks.ua|
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Sergey V. Kuznetsov

Pro-rector on
Social,
Humanitarian
and Pedagogic
Activities,
Candidate of
Science

Phone:+380 (552)
E-mail:
kuznetsov@ksu.ks.ua

Oleksandr Ye.
Khodosovtsev

Natalia A.Kudas

Rector of KSU,

Phone:+380 (552) 32-67-05

Vladislava V.
Demetska

Professor E-mail

khodosovtsev@ksu.ks.ua
Personnel Phone:+380 (552) 32-67-25
Department E-mail: kudas@ksu.ks.ua
Specialist

Svetlana V. Shmaley

Dean of Faculty
of Translation,
Professor

Phone:+380 (552) 22-42-98
E-mail: demetska@ksu.ks.ué

Boris G. Kedrovsky

Dean of Faculty
of Natural
Sciences, Health
and Tourism,
Professor

Phone:+380 (552) 32-67-54
E-mail:
zavernyaeva@ksu.kherson.

Dean of Faculty
of Physical
Training and
Sports,
Professor

Phone:+380 (552) 32-67-65
E-mail:
kedrovsky@ksu.ks.ua
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Vasyl M. Stratonov

Volodymyr P.
Oleksenko

Dean of Law
Faculty,
Professor

Phone:+380 (552)
E-mail: stratonov@ksu.ks.ug

Dean of faculty
of Philology and
Journalism,
Professor

Phone:+380 (552) 32-67-56
E-mail: ageyenko@Kksu.ks.ué

Lyubov Ye. Petukhova

Dean of Faculty
of Pre-school
and Elementary
Education,
Professor

Phone:+380 (552) 32-67-66
E-mail: petuhova@ksu.ks.ug

Valery I. Kuzmich

Dean of Faculty
of Physics,
Mathematics
and Informatics,
Candidate of
Science

Phone:+380 (552) 32-67-68
E-mail: kuzmich@ksu.ks.ua

Mykola G. Levchenko

Dean of Faculty
of Culture and
Arts, Professor

Phone:+380 (552) 32-67-71
E-maillevchenko@ksu.ks.ué

Vitaly M. Kobets

Associate Head
of Chair of
Informatics,
Candidate of
Science

Phone:+380 (552) 32-67-68
E-mail: kobetz@ukr.net
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APPENDIX I[11

2008 - 2011 Institution Information Technology Strategic Plan

http://wiki.ewu.edu/oit/OIT_Strategic Plan_- Final.
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APPENDIX |V

Comparison Characteristics of Certain Aspects of EWU* & KSU

* The information in table concerning the assets and IT-infrastructure of the Eastern Washingtor

University was kindly provided by Gary L. Pratt, Chief Information Officer.

EwU

|

KSU

Univer sity M anagement M odel

The University President, reports to the Board of Trustees, a ¢
of state-wide business, government, and education lei
appointed by the Governor of the State of Washington.
President works closely with both the Board of Trustees ang
University executive leadership (vice presidents and divi
heads) to manage and govern the university.

The whole management model is organized around
University rector, who delegates some responsibility,
vice-rectors, but still has the right for the final decisiq
(«narrow neck}y:

University’s Strategic Priorities

Eastern Washington University recently completed a 5
institutional strategic plan. In this plan, 4 goals were establishg
Student Success - Create an environment where sty
succeed at their highest level.
Institution of Innovation - Build an environment that utiliZ
research to identify, anticipate and respond to community
societal needs.

Community Engagement - Increase community engage
through active participation of students, staff and faculty
community groups, business, organizations and government.

Visibility - Continue to strengthen EWU's reputation
raising the visibility of EWU's high-quality academic prograt
community engagement and innovation.

. Supplying international standardéeducation
quality and the diversitgf services for students ang
administrative and academic staff

Developing a corporate Internet-portal of KSU;
Developing the systewf educational marketing
informational-analytical suppodf scientific partners
and competitivenessf KSU, forming an
international brand¢KSU”.

Developing interactive educatipn

United standardized system of document-flow;
United standardized reports and accounts of the
departments’ work.

United electronic scientific and educational databg
of KSU;

Creationof a uniform electronic systeof
registration and assets management;
Integrated systerof interactive scientific and
educational resourced KSU: e-Libraries, web-pages,
portals and academic services.

IT & the University’s Competitiveness

The academic focus of Eastern Washington University is
prepare broadly educated, technologically proficient, and hi
productive citizens to attain meaningful careers, to enjoy enri
lives, and to make contributions to a culturally diverse soc
Eastern Washington University will achieve its mission
providing:
an excellent student-centered learning environment;
professionally accomplished faculty who are stror
committed to student learning;
high quality, integrated, interdependent programs that
upon the region’s assets and offer a broad range of choices as
appropriate to the needs of the university's students and the r¢
and
exceptional student support services, resources, and facilit

KSU offers the education of higher quality with IT-
resources use. Thus, KSU graduating students are more
competitive. KSU has an innovational technical base, ne
educational and training programs that allows to attract
more and more commercial partners and students.

Connection between | T-infrastr

ucture and I T-companies

EWU works with many business and industry companieg
multiple ways, including:
inclusion on academic discipline-specific advisory committ
student internships

KSU cooperates with the following IT-companies:
DataArt (Wwww.dataart.com
PostindustriaWwww.postindustria.coin
Aricent (Www.aricent.com

Logicify (www.logicify.com).

The Process of the Res

ults’ Monitoring

All student, human resource, and financial data records and 3
are managed through Banner

Is carried out via IAS (data of financial state of the
university)
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General | T-infrastructure

The Office of Information Technology at EWU consists of
following Units:

Customer Support Systems Responsible for
recommendation, implementation, development, administral
and maintenance of all information technology-related custo
telecommuinications, and infrastructure support for the institut

Academic Systems - Responsible for the recommendg
implementation, development, administration, and maintenan
all academic-specific systems for the institution.

- Information System - Responsible for the recommenda
implementation, development, administration, and maintenan
enterprise-level applications for the institution.
- Budget and Administration ServicefResponsible for the budg
and administrative for the Office of Information Technology, &
technology training functions for the institution.

For creating the preconditions for developing hig
professional specialists at KSU many resources and
services are designed, implemented, deployed, and w
used in teaching and learning processes. They
academic staff to create information and communica
environments in order to share their teaching mater
communicate and work together with students
developed courses.

IT management at KSU comprises several
departments for providing software and IT servig
supporting business and academic processes, tect
support. Starting from the 2nd year of study our Comp
Science and IT students are given an opportunity to a
for a part-time job in these departments. Succes
applicants become a part of our IT management
development team and work in the projects of th
departments that develop, maintain, and mar
information resources and services.

Per songDepartmnets Responsible for 1 T-assets M anagement and Functioning

Under the leadership of the Chief Information Officer, the Off
of Information Technology is managed by the following positio
Director of Customer Support Systems
Manager of Technical Support Services
Manager of Data Center Services
Manager of Infrastructure and Communications Servig
Manager of Project Management Services
Manager of Security Services
Director of Academic Systems
Manager of elLearning, Design,
Services
Director of Information System
Manager of Enterprise Application Support Services
Manager of Decision Support and Business Intellege
Services
Manager of Database Administration, Web Se
Administration, and Application Development Services
Manager of Budget and Administration

and Developm

First Vice-rector, Department of Academic-Information
Communicational Infrastructure SuppotDepartment of
Infrastructure and Technologies Developm@yperational-
Technical Department of IC Infrastructure Supp@hair of
Informatics

Roleof IT in Administrati

ve Decision-making

The decision-making process for IT policies, budget initiatives
priorities at EWU is a multi-step process that results i
recommendation to the President of the University. This

collaborative process. The process is as follows:

Input - Individuals or groups at Eastern Washington Univer
suggest IT-related policy changes and other IT-related is
directly to the CIO, who brings these to the appropr
governance body for review, approval, and recommendation.

All IT-related initiatives are submitted, reviewed, and appro
through the OIT Initiative Process. The President makes the
decision on all issues. A high-cost initiative that by law or |
practice would require approval by the Board of Trustees w
be sent to the Board for approval.

Established advisory committees include the President's Exeq
Committee, Data Management Committee, Digital Mg
Advisory Committee, Academic Systems Advisory Committ
and the Student Technology Advisory Committee.

A tool for getting business-information that is a basis
decision-making.

TheUseof IT in Busin

ess Development

IT is a tool for communications and business information sup
At EWU IT implemented and manages the university exte
website, intranet/portal, and all collaboration and busir
technologies campus-wide.

IT is a tool for telecommunicatiorspport and business
information. At KSU IT are used for web-pages and
applications and services creation.
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The System of Assets Changing Tracing

EWU manages student, human resource, and financial
records (assets) through Ellucian’s Banner system, an enterprise|
resource planning (ERP) system. All physical assets are mal
through a facilities resource management system called

Unfortunately, there are other records management systen|
campus that are not fully integrated (i.e. library circulation sys
various department accreditation systems, residential life, etc.

Informational Analytical Systme (enablestrace changes
in human, financial and other assets)

IAS helps to effectively gather the current infotima
about key aspects of thimiversity’s functioning:

— planned-financial control;

— human resources records management:

o staff,
o students,
— accounting
o salary;
o scholarship;
o payments for educatipnhostel

and other services
— materials accounting;
— settling with other organizations;
— entrant’ database;
— academic curriculumstudents’ records;
— hostels and other information.

IT-infrastructure |

nvestments

Since the development of the Institutional IT Strategic Pla
2008, significant one-time and recurring investments in
infrastructure and support have been made (see the IT Str
Plan). With the advent of the IT Initiative Process, IT-relg
projects are submitted for approval, prioritization, and funding
a monthly basis.

The investments were extremely small within the last 2
years. KSU only updates the current infrastructure and
soft- and hardware products for admissions department
yearly.

Effects of | nvestments

Over the past 5 years, investment in IT has created an IT sy
organization that is a comprehensive, collaborative leade
innovation, implementation, maintenance, and support
information technology systems across the institution.

May be observed onlgascoefficient of efficiency increase
with advanced techniqueoftware andT use as well as the
progress in the training process.

Commercialization

Unlike a research university, EWU is classified (Carng
Classification System) as a regional comprehensive, which doesn’t
have full-scale research as a primary mission. Because of
there is less of a focus on commercialization of research
would exist at a research university.

With that said, EWU does support faculty and graduate prog
applied research and has a significant focus on undergra
student research.

There are formal agreements governing intellectual property r
of faculty developed research, curriculum, and publishing. T
is also a Research and Grants Office that facilitates acce|
research-based funding sources.

0-level of commercialization;
intellectual property that includes register
products, services know-hows that are protected
copyright and may be used by university staff and syste
developed soft, books and guidelines;
web-portal EduSoft for selling program products

Synchronizing Assets

1. Financial

Assets

Financial resources at EWU are comprised of the followy
funding sources:

State of Washington Appropriation

Operational finds

Capital funds

Student Tuition

Student Fees

Foundation funds (donations, campaigns, etc.) -

0
0

Grants

resource®f general and special purpose funds
resources of self-supporting scientific projects;
grants;
university commercial products and resourg
intellectual propertis registered inventions etc

2. Tangible Assets

Basic assets, buildings;

Equipment, transport facility, furniture etc.

basic assets, buildings (training carpastels
sports training campBurevestnik” etc.);
equipment transport facility, furniture etc

3. Intangible

Assets

EWU intellectual property (registered scientific achievem
and inventions, brands, books, computer products, software e

KSU intellectual property (registered scientific
achievements and inventigisands books
computer products, software etc);
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— IAS “University” — integrated corporate network
KSU,

4, Human Assets

faculty staff;

maintenance staff ;

additional staff;

training courses, retraining and raising skills programs,
international conferences and seminars, projects and other
activities, training courses at other educational establishmentg

— faculty staff;

— maintenance staff ;

— additional staff;

— training courses, retraining and raising sk
programs, international conferences and seminars, prd
and other activities, training courses at other educati
establishments.

5. Assets of Relationships

relation inside the University;
outside relations with schools, lyceums, colleges, Ministry
brand, positive reputation of KSU among entrants, 1
parents
business-relations with commercial partners (suppliers,
organizations, business rivals etc.);
recruiting international students;
. international relations with partnering educatio
establishments, organizations, funds etc.

— relation inside the University;

— outside relations with schogls lyceums
colleges Ministry etc

— brand positive
entrantstheir parents

— business-relations with commercial partn
(suppliers state organizations, business rivals etc.);

— recruiting international students;

- international relations with partnering
educational establishments, organizations, funds etc.;

reputation of KSU among

6. Infor mational Assets

All enterprise applications and infrastructure systems (i.e. Ba
ERP, MS Exchange, WiFi, etc.)

e IAS “University” — integrated corporate network
of KSU;

e United circulation of documents network within
KSU (Microsoft Outlook);

e Free access to Wi-Fi in campus;

Standardization of | T-services

The Office of Information Technology sets all technical stand
for base-level systems and services (hardware, softy
infrastructure, security, etc.)

No standardization. The exception form distance lear
systems (standards IMSCORM)

| T-Services

1. For Students

=  Services

Training: Blackboard; E-mail; LyndaCampus; Training &
Tutorials.

Training: Kherson Virtual University; Windows Live
Hotmail for Students; Informational Center of EU at KSU
Israeli Culture Center; International Cultures Centres etq

Resources: Accessibility; Accounts & Passwords; Appropriate
Use Policy; Bookstore; Classrooom Technology; Information
Security; IT Policies; iTunes U; TechFee; Wireless (WI-Fi);
Technology Responsibility; Software Discounts; Student VPN,

Resources: Free access to file exchange servers, work
new software products.

2. For Academic Staff

Services: Banner; Blackboard; Classroom Technology; Comp
Labs; E-mail; Equipment Checkout; Faculty Web Space; FCR
Netstorage; Office phone; Printing Services; Voice malil

Services: KSU official web-page; Kherson Virtual
University; Distance Learning System KSU Onlikmited
circulation of documents network within KSU (Microsoft
Outlook); Virtual Training Laboratories; Free access to
Fi in campus; KSU Publishing HOus€AS “University” —
integrated corporate network of KSU;

Training: Banner Help; Blackboard; E-mail; LyndaCampus;
Training & Tutorials; Training Scheduler.

Training: The system of regular trainings and seminars ¢
Distance Learning Systems work; National and
International Conferences, Seminars etc; Center of
Retraining and Raising Skills at KSU.

Resources: Accessibility; Accounts & Passwords; Appropriate
Use Policy; Bookstore; Cell phone Policy; EagleNET; Informat]
Security; IT Policies; iTunes U; Manage Department Storage
Folder Security; Software Discounts; Web CMS; WordPress;
VPN.

Resources: Kherson Virtual University; United circulatio
of documents network within KSU (Microsoft Outlook);
Free access to Wi-Fi at campus; Windows Live Hotmail
Academic Staff.
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APPENDIX V
2012 — 2022 K SU Conception of Development

During the sitting of KSU Strategic Planf Development Commissiothat
was heldon the f' of August, 2012,it was agreedo accept the following
fundamental concepts as the basis for the further strategiarmastnKSU. Under
the term “conceptiofi we understand the general project that defines the strategic

activities while reforming, planning and programs implementing.

2012 — 2022 Fundamental Concepts of K herson State University (K SU)
1. Our Key Values.

1.1. Studentsoriented educational environment.

1.2. The service quality must be equally high at all levels

1.3. Providingthefree accesgo all resources (within legal boundaidsr
students and staff.

1.4. The varietyof pointsof view makes us stronger.

1.5. We are oriented towardsecthtudents’ satisfaction measurement.

1.6. We form honest well-educated intelligent individuals.

2. Our Mission. KSU extends the students’ opportunities for realization of

individual educational trajectory.

2.1. High-quality educational leveis provided by reliable academic
programs, students’ involving in research work and individual projects.
The students’ opportunities may be extended with the help of variative
component in academic curriculum, life-long education skilleniing,
best training places offering, volunteer and service educationvingo
etc.
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2.2. Creating the educational environment for personal developnfent o
students that will enable the successful realization of careesandl
plans.

2.3. Extending the students’ opportunities by supporting entrants, people
with special needs and people who have no opportunigceve higher
education.

2.4. Staff and faculty development for rising the intellectual

communications level and professional skills refreshment.

3. Our Vision.
3.1. KSU must become the driving forcr culture and economy
development and rising the competitiveness of the Kherson region
3.2. Our students and graduates must have critical thinking, slteaal
position and make a significant contribution into the country’s life due to

their professional position.

4. Key Areasfor 2012 — 2017 — 2022 Strategic Planning

The keyareador 2012- 2017- 2022 strategic plannirghouldbe carefully
chosen by means of: questionnaire polls and surveys artamggt groups; web-
researchescommittees creation and planning of their work; involvifigtodents

and graduates, faculties, staff, administration etc.

The collected and systemized information concerning strategicipda(ap.
1500 information pieces) will not only help in the activitg@ithm elaboration,
but involve all the members into the decision-making pcéhis will help in
concentrating on the following areas:

e Students’ successes;
e Innovations in institutional development;
e Social environment coordination;

e Vision.
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5. Aims and Strategiesfor 10-years Strategic Planning,.

Every key area has its aims and strategies that must be implerdenteagl
the following 5-10 years. The measurement of every aim is to beitmseiccess
indicator. The University strategic plan will be annuallydaged, it will be
composed of a guide for individual actions with the exesutand metrics
specifications. All the departments and programs are to loévawin the process.
The reporting must take place annually August All the creative ideaareto
correlate with the Strategic Plan of Development, because onlyngaak a united

body we may guarantee the successful future for the University.
5.1. Students Successes

Aim: Creation of an environment in which students may raise theel of
professional competenc8tudents are the center of all the University actions and
aims. KSU defines‘student succes$ as “students opportunities to flourish

professionally and individually.

Key Strategies:

- Skills development and KSU rating raising;

- Creating opportunities for free access to all resources, student-services;supp
Faculty and staff support in students’ stimulating;

- Extending the University liabilityor students’ successes;

- Creating of a system that strengthens the students’ influence on academic

curriculum, courses and programs in order to raise their educatiogaées.
Success Indicators:

- Diminution of first- and second-yeaf studies students expulsion;
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- Increasing the overall rating of fourth- and fifth-year of studies students;
- Matching the studentand staff contingent to correct proportions.
- Improving, developing and updating of students’ services.

5.2. Innovations in institutional development’

Aim: Creationof an environment that uses researches for defining, foreseeing and
satisfying the needs of consumers, labor market and the courgepenal. KSU
solves these problems by implementing the innovation pragraew types of
cooperation with labor market, social organizations and ststblishments by

means of effective use of resources and University progresses.
Key Strategies:

- Creatingof virtual campus that enables accassjuality educational service for
students, staff, people with special needs, people who have putupty to

receive a higher education;
- Using partner relations for new programs establishment;.

- Improving and supportingf faculty investigational programby meansof

students’ and social organizations’ involving, partnership establishing.
Success I ndicators:

- The numberof new online/hybrid programs and disciplines for educational

purposes of recipients;
- The numbeopf training programs offered for the Virtual University;
- Center of Alternative Energy creating;

- The number of students involved in researches on compensatory candition
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- The numbepf master and candidate programs;
- The numbepf conferencesvith invited professors from foreign universities.

5.3. Social environment coor dination

Aim: Strengtheninghe relations with neighboring regionsy meansof active

students and staff participation in social and governmental organizsitio
business. Involving the region will lead to extending thpastunities for students,
staff in many aspects. Close relations with business andtiiadiestablishments

will help in financial support as well as in graduates job placement.

Key Strategies:

- Strengthening the studehi@nd staff participation in cultural and social
events held in the region;

- Strengtheningf involving KSU leaders into the region’s activity;

- Consolidating of present relations and establishing neatioes with

external partners.

Success I ndicators:

- The number of strategic partners in social and governmentahipatjans,
educational associations and private business;

- The numberof external regional advisory commissions which KSU
participates regular participationin conferences that present social and
governmental organizatiofisusiness representatives etc.;

- Establishing contacts via trainingsartnershipother formsof cooperation with
region representatives and students, faculty staff and administrators;

- The numbeof registered studentgho work part-time ¢nthe positions relatet
their future specialty);

- The number of social and regional activities that were iadiaby KSU

administrative bodies.
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5.4.Vision.

Aim: Further Strengthening of KSU reputation by means of academgrgmno

guality increasinginvolving innovations and regions potential.

The reputation of KSU is based on relations with the regmusiness support,
connection with graduates, and in the first line, on our acadenmgcagms. Wide
vision and reliable reputation, recognizability of the KSUnbdratrongly affects

the choice of internal and external partners towards our University.
Key Strategies:

- Increasing of media-expositions.

- The demand forms the reputation of KSU.

- Developmentof self-asserting programs with KSU students’ and graduates’

participation.Success | ndicators:
- Increasing of KSU rating among business-leaders and the regiong;itize

- Increasing of KSU rating in the annual rating of the MinistfyEducation and

Science, Youth and Sports of Ukraine;
- Increasing of KSU rating in famous indexable publishing houses;
- Increasingof publications about KSU activities regional printing;

- Increasingof honors medals cups etc. of KSU in various competitions,

championships, conferences etc;

- Making the brand of KSU more popular among school-leavers.
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APPENDI X VI

WORKING DIARY (Most Important Events of Sept., 22" — Nov., 10" 2012)

< Meeting with host university
courdinater and scientific adwsors!
» Gary Prait,
» Catherine Dixon,
» Nora Merkel
< Campus Onentation.

< Discussion of research interests and case study
fopic.

< Pranning of possible meetings and aclivities.

< Tour of the campus, taking a view of the camrel
checking computer and phone access.

< Receiving EWU |D and account,

< News Student Convecation at
Eastern Washington University.

< Getting knowiedge of EVWU
traditonal annual public events.

< Acquaintance with academic
and administrative staff
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< Welcome Back Breakfast

< AN faculty and staff were Invited Lo attend
the annual “Weicome Back Breakfast” to
start the year off.

< Presentations of scholarship funds and
addresses Fom universty, faculty local
community members accompanied the
breakfast.

< The Welcome Back Breakfast was jointly
sponsored by the West Plains Chamber
of Commerce, EVW Faculty Organization
and EWU President’'s Office. Waieh videg

< 2012 New Faculy Orientation,
Workshops

< Getting knowledge ofthe
University's scholarship funds
and addresses from university,

faculty focal community Watch video
members.
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September,

Activit
< JFK Library Tour with Reference and
Instruction Outreach and inclusion

Librarian Rayette Sterfing

< Explonng Morary services and
resources to be used for case study.

< Collecting materials such asthe
EVWU Information Technology
Strategic Pian 2008-2011, IT Guide
etc.

< I was deeply inpressed by the tow of
JFK Litrary provided by Rayette
Sterfing.

< The Library has s own system
(mutual wih 15 more Universfies),

< Interface with EWU data’s is daily
carmied out by conmverting.
< According fo Gamy Pratf, the Library
System is going to be itegrated into
the University's one.

< St same problems with personal
data secwly occur
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< Initial meeting with the Chief
Information Oficer Gary Pratt and
the executive director of the office of
Global Inttiatives Catherine Dixon

< \Ariting a short outline of case study.
< Choosing possible research
guadelines.,

< One-hour discussion resuked inthe
following agreements:

» to prepare the draft of doubie-
sided dipfoimass trealy between
EWU & KSU;

= EWU will consxder the possibiRy
of students’ study-course al
KSU;

» to prepare & mtual project
devoted to Strategic Pian for
KSU, submit & to IREX.

» to examine the I'T-govemance WASHINGTON UNIVERSITY
expenience of EWU for KSU. start sbenething blg
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< Weekly Meeting with Chief
Information Oficer Gary Pratt.

< Discussion of the following questions:
~ general notions on IT-assets and
mEastructure,
~ |T-services organization;
» mvestment in IT-nfrastructure;
»~ monitaring IT-assets:
» cooperation with |T-companies efc.

2012

e
< During a ore-hour meeting the following '
question was discussed. KSU Strategic
Pian in the confext of affeciive /T-assefs
use.
< The general outhine of Case Study was
approved wih the following add-ins:
o comparalive ahalysisofl EWU & yliASTERN
2022

KSU IT;
& questionnaie resulls of EWU Top-

managers: ‘
< final KSU Sirategic Pian
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September,

< Meetng vith EVWU Vice President for
University Advancement and
Foundation Executive Director
Michael Westfall.

< Discussing the questions of the
Strategic Pfan results.

< Gathenng nformation for comparison
characteristic in case study.

September,

< Was talking (for 30-40 min ) to Michael
J Westfall abowt KSU structure and
responsibify division and outlined my
research directions.

<« He, in{um, explained how EWU is
structured and agreed lo edit my
questionnaye forms for EWU
administrators and staff engaged in iT.
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September,

< Weekly meeting with the executive
director of the office of Global
Initiatives and Campus Programs
Catherine Dixon

< Discussing the mtenm results of case
study.

< Discussed the following questions during the meeting:
» My working schedule;
» Confirmation of iry working scheduwe for IREXC
» Distribution of my questionnaire forms fo EWU sfaff.
» New mirual EWU and KSU project
» Double-siged diplomas treaty befween EWU & KSU!
< Results:
» The waork is carned oif according fo the schedide,
» Waiting for tive confirmation of the working schedie
by IREX,
» The questionnaire forms will be sexf in the recent
future.
» The tempiate of project wil be ready tilf the 10th of
Octaber, 2012
» The issue is St under consideration
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September,

< Meeting vith Passau
University Representatives.
Visting Lecture Prof Dr.
Karsten Fitzgerald, devoted
to American Studies

September,

| Description
< Calfled up thoughts:

» Create standard symbaots for the Chair.

» Orgamze Swmmer Schoois af KSU

= Camypus System of orgwork.

» They rule projects, we rule currert
problems

> Individual decision always causes
sofation i anplementing

» Foreggn studernts is a good way for
swallowing up each others in a good
sense,

» Howy lo create a giohal educational
Space: access fo grants for future
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< Meeting with Board of Trustees {(BOT)
and Gary Pratt.

<% Discussing BOT goais, mession, strategy.
< Coflecting data for case study.

< | was present at the Board of Trustees
Meefing fogether wih 10 BOT Members,
Provosts and Depantiment s’ Heads.

< OO T isthe UniversRy's goveriing body
appointed by the governor with broad
responsitiities to supervise, coordinate
manage and regiXate EWU as provided by
State statue

< The BOT consists of eight members, ane
of whom is a sfudent

< Trustees serve six year lerms, except for
the student wihose term is one year

| As & board, ks mission Is 1o buikd trust wth EWU |
Watel vid=o ' publc. Rather, ks role is to ensure the process |
reachhgadmmmme decisions has been fair. '
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September,

< Working in the Library.

< Improving case study.
< Systematizing the matenal.

October,

Activit

< Meeting with President's Executives
Committee (with Gary Prait)

< Callecting data for case study
concerning EVWU assets management
and their synchronization,
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October, 2012

< Meeting vith Vice President for Business
and Finance Mary E. Voves.

< Discussion the questions of financial
assets management and use of IT,
Unsversity funds and financial discipline.

» EWU and OIT budget structure,

= [T-avestments effectiveness
estimation, scheded investimernts
m IT within 5 years.

< The meeting was recordered

Wateh videa
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October,

< One-on-One meeting vith Gary Pratt
< Meeting with Catherin Dixon.

< Discussing the interim results of case
study.

October,

< Office of mformation Technology
Tour with Gary Pratt.

< Observing OIT at work, Its
organizational structure, tasks and
faciliies.

@ Acquaintance with OIT staff.
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October,

Activit
< Meeting vith Director Human

Resources, Rights & Risk (Chair)
Jolynn Rogers.

- < Discussion the questions of human
assets management and use of IT,

Watcl video

< Today I've had a meeling wth Direclor-Human Resowces, Rights
< mwmmemmm

» Why is the departinent calied like this?

» How do you share responsibifies and permissions between
your department and the departimert of Dr.Gary Prali{access,
creation, edfing of databases)?

» Who take decisions concerning the staff access to databases?

» Can yowr compare the 5-years ago s#tuation and the current on
the IT-resources use and convenience? ‘

» What do you warit to dnprove & context of IT smplementation in
your department?

» Who is responsible for the confiicts poltics at EWU?

» Do you use congruence mode! for changes in EWU?
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One-on-Cne meeting with Gary Pratt.

<

<

Today we wers discussing my case shudy V.7
I'made ihe necsssery cfianges and enswered
the guesions concamng {7 acadamic
yfrasfasciore

e e aiso added wo disgrams on (T-Froiscis
deveooment 3 VU,

Fam gaing % imorove the case shudy donsa
weekend and aresentis V8 on Wondsy
Sppendix 4 for £552 (compsrsbve
charsciernshes of SWLU and KSU) sfudy 1s s
W process of adilvig, we've discussed (s
confrol ponfs

< One-on-one meeting with Gary L. Pratt

% My scientffic advisor and |

discussed the comparative
structure and resources of KSU
and EWU.

@ He kindly agreed to help with

Appendix IV of my case study.

< We will not be able to meet at

the beginning of the next week
as far as Gary Pratt has to visit
the annual conference on ICT in
Seattle.
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< A meeting with the Dean of College
of Science, Heaith and Engineering
Dr. Judd A. Case

< Interviewing the Dean.

< Collecting knowledge of the College’s
structure, academic staff, budget,
assets efc,

< What specialties are presented at your faculty?

< What s the academic curriculum structure?

< Are IT-Disciplines included in the curriculum? If
yes, in which proportions?

< What s the proportion of practical trainings in the
curriculum?

< Do you allow your student to work part time (if the
work is connected with area of studies)?

< Which IT-companies do you cooperate with?

< How widely do your students use IT in their
academic activity?

& How close do you cooperale with OIT, Department
of Garry L. Pratt?
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October,

Description
» Dr. Judd A. Case told about the
College of Science, Health and
Engineering structure, its cooperation
with famous software companies.
Aimost all natural sciences (Physics,
Biology, Chemistry, Botany etc.) as well
as IT-subjects are includad into
academic curriculum,
< The College students have an
opportunity to practice at |T-companies.
And staff of these companies, in return,
actively participate in the academic
process, conduct lectures and practical
studies in IT,
< We've also discussed the College’s
close cooperation with CiO,
responsibility division efc.
Watch Video

October,

< A meeting with the Dean of College |
of Arts, Letters & Education, \
Professor of English Lynn Briggs

|

“ Interviewing the Dean |

% Collecting knowledge of the College’s '
structure, academic staff, budget, ‘
assets efc. "
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October,

| _Description

< What specialties are presented at your
faculty?

< Whatis the academic curriculum structure?

<+ Are IT-Disciplines included in the
cutriculum? If yes, in which proportions?

< What is the proportion of practical trainings
in the curriculum?

& How widely do your students use IT in their
academic aclivity?

< How close do you cooperate with OIT,
Department of Garnry L. Pratt?

< l've had a wonderful one-hour
meeting with the Dean of
College of Arts, Letters &
Education, Professor of English
Lynn Briggs and two Associate
Deans.

< One of them conducts
investigation on history, on ex-
Soviet, Russian and Ukrainian
history, in particular,

% He has visited Kazan' (Russia)
for this purpose,
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October, , 2012

< One-on-one meeting with Gary L. Pratt

Description

% We have discussed the foliowing
questions:

& Questionnaires that they had
done while composing the
Strategic Plan of Development;

< Should | include the draft of KSU
Strate7grc Plan on IT into my case

Study:

My Case Study V. 9.,

Construction of our new project-
application to IREX elc.

2 O

'0

October,

< Meeting with the President of EWU
Dr. Rodolfo Arévalo
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October, 2012

< During the interview with the President we have discussed the following
questions:

1. Strategic decisions about reorganizing the information organization,
separating the Dean of Libraries and the Chief Information Officer
responsibiliies. VWWhat were the reasons for this decision?

2. Now,in 2012, the Office of information Technology Is already 5 years
old, You do not have regrets about your decision, do you?

3. Under the term "IT-management’ | understand defining the powers for
decision-making while IT-use that is aimed at stimulating the needed
behaviour. Have you met difficulties and problems while the division of
powers and responsibilities at EWU?

4. What are the key. first-priority tasks in IT-governance fill 2017 at your
Unlversity?

5. Do you plan to unite in one depariment (in Office of Information
Technology, for example) the providing and support of IT-Infrastructure
and the academic IT-component?

October, 2012

< It was after the new President’s
appointment, that EWU was headed
towards IT-governing reforming.

< One of the strategic decisions of Dr.
Rodoifo Arévalo was lo reorganize the
information organization, separating the
Dean of Librarfes and the Chief
Information Officer responsibilities.

“+ Nowadays Dr. Rodoifo Arévalo has
absolutely no regret of his decision, and
to increase the Office of information
Technology powers plans o institute a
new position, \Vice-Provost on academic
IT-companent.
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< | wondered about EWU first-priority tasks in
IT-governance il 2017 as well as the
President’s vision of the term “IT-
governance”,

< After the in-depth course ! wilf return to KSU
and start a mutual project with EWU and
IREX.

< The draft of the project was also discussed
during the meeting with the President,

< During the meeting | have also discussed with
Dr. Rodolfo Arévalo the perspectives of
KSU and EWU cooperation in students- and
staff-exchange programs and KSU-EWU
double-sided diploma programs introduction,

< Office of Information Technology
Exhibition Participation
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October,

< [ have taken patt in the annual Office
of Information Technology Exhibition.

< It is aimed at presenting all the aspects
of OIT work: technical support,
electronic services for students and
staff providing. distance technologies,
including moblie devices support,
photo- and video-services,

<+ These exhibitions are traditionally
carried out every season. in autumn,
winter, sprinf and summer.

October,

< Meeting with the Dean of College of
Business and FPublic Administration
Martine Duchatelet
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October, 2012

_Description

< | wondered about the structure of academic
curricula. the spectrum of disciplines presented
at College.

< It Is quite wide: "Health Informatics Technology’,
*Urban and Regional Pianning’, “Economics”,
“Finance’, “Business and Marketing Education”,
‘Management' elc. Special attention was patd
to the questions that are jn focus of IREX case
study. cooperation of CBPA with Office of
Information Technology and various I7-
companies,

<« We've also discussed the fulure cooperation
perspectives of KSU and EWU College of
Business and Public Administration in double-
sided diploma programs introduction

October,

- Meeting with the Vice President for
Student Affairs of Eastern Washington

University Dr. Stacey Morgan Foster.
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October, 2012

- The guestions for the interview had been prepared by the Head
of KSU Students and PhD-Students Committee Andni
Vyshnevskyi. '

~  Vice-President for Student Affairs of EWU is responsible not
only for all a s of students’ iife (free time, . health,
academic individual and group work etfc.), but for the budget of
these activities as well,

< This budget is formed only of the students’ meney and is spert
only for their needs.

< The student budget is approximately 1 million dollars and the
heff of it is spent for vanous students activities (the students
may paticipate in them as volunteers).

+ Amenican studernts have 15 hours of weakly classroom work,
the rest of ime they spend working in libranes,

- Students have the ify fo work at any place to considar
# cozy because the ie campus termtory has infemet access.

- Besides EWU has an access to the centralized education
database of Washinglon State, where one can find information
about students who were shifted from one university to ancther.

October, 2012

<~ Dr Stacey Morgan Foster told that among
American students there are still a fot of
problems.

<« And the University Administration does jts best to
solve them.

< Students have no tedious time, because various
events, facully presentations, exhibitions,
concetts and other cultural activities take place
almost daily at EWU campus.
At the end of interview Dr Stacey Morgan Foster
suggested the students of Kherson State
University to get acquainted with the EWU

Student Affairs Annug! Report 201/2017:
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October,

> Participation In WG for New Strategic
Plan Developing

Description

» | have taken part in the work of
Office of information Technology
workgggug that was aimed at
crea e new 5-year strategic

plan,

% Top managers of EWU as well as
invited specialists participated in the
process with teambuilding stralegy
implementing.

» The overall conception of EWU
Development was taken into
considetation.

o The work of the team was divided in
several stages: general discussion,
brainstorming in groups elc.
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October, , 2012

“Activity |

/
0.0

Meeting with the Vice-President on
Enrollment Services Lawrence
Briggs.

October, , 2012

Description__|

The questions for the interview had been prepared by the Dean of the Faculty
of Pre-University Training, general secretary of the Admission Committee of
KSU Elvira Fatieieva. First of all she was interested in the entrance exam for
the prospective university students in American universities and whether their
results influence the choice of the Admission Committee.

Vice President Lawrence Briggs told that this year the Eastern Washington
University received a lot of applications for the admission to the university
(about 5000 person).

EWU has choosen 3800 best applications, but only 1700 prospective
university students can study at Eastern Washington University.

On the University admission in America the average grade point after school
is counted as well as the results of the national testing.

EWU holds interviews with foreign applicants to establish the legacy of the
documents and also choose the field of study, their major.

The Eastern Washington University has own student’s base access.
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October,

_Activity

++ Participation in the meeting of the

Executive Committee of the
President of Eastern Washington
University

October,

During the Executive Committee Meeting
several questions were discussed. These
were:

the Board of Trustees November agenda;

new rules for parking on campus during
football matches etfc.

During the meeting there was presented a
project of a new stadium of the Eastern
Washington University.

Vice President for University Advancement
and Foundation Executive Director Michael
Westfall told about a variety of fundings for
this project. The estimated cost of the new
stadium is more than 70 million dollars.

, 2012
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October, | 2012

Activity |

% Visiting the Academic Systems
Advisory Committee

» The Academic Systems Advisory Committee (ASAC)
advises the Office of Information Technology (OIT) and
Academic Affairs (AA) on the standards, guidelines,
policies, and planning that supports the use of
technological resources to enhance the quality of
teaching and learning, research, and other scholarly
activities; develop and review academic technology;
advise on priorities for academic technology initiatives;
provide a forum for investigation and advises on new
teaching and learning technologies; and facilitates
communications regarding academic teaching and
learning initiatives.

October, | 2012

‘Description

Meeting Agenda
10/17/2012, 3:00pm-5:00pm, Huston Hall Rm. 219

1. Welcome Ben Meredith

2. Planning for Fall Quarter Faculty Forum

3. EagleNet concerns from the Faculty Senate on 10/8/2012

4. Takeaways/suggestions from 2012 Teaching and Technology Boot Camp
5. Discussion with visiting scholar Alexander Spivakovskiy

6. Proposed topics for October 31st
Lowering textbook costs through eTextbooks
= Improving technology (laptops) for Riverpoint campus
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October, : 1 2

Activity

% Visiting the Washington State
University (Seattle) together with
Gary L. Pratt

WASHINGTON STATE
@ [UNIVERSITY

World Class, Face to Face.

October,

Description__

< | have seen the WSU advanced
technologies for studying medicine —
classrooms, test laboratories where
students work with computerized
dummies etc.

% | have also seen the advanced
equipment that enable to teach
students as well as 20 multimedia
classes that are employed not only
for inner students of EWU and for
students from distant places.

“ | have also been impressed by the
room for tests passing in real
conditions without teachers’ and
lecturers’ participation.

% A special system of recording
enables the lecturer to estimate the
students’ success.
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October, , 2012

“Description____

“» WSU & EWU have firm contacts
and cooperate in many spheres.
At WSU there is a wide range of
MA and PhD programs, that is
why a lot of EWU bachelor
students prefer to continue their
studying at WSU.

£

October, , 2012

_Activity

+ Meeting with Dr. Linda Kieffer, Vice
Provost on Academic Administration
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October, , 2012

Description

“ Linda Kiefer described the structure of EWU study courses, and the peculiarities
of the education system in the United States. In the U.S. universities, and in EWU
in particular, there are no academic groups like in Ukraine. The students of all
ages and different study courses are integrated in educational groups, that
allows them to choose subjects for study, and, of course, creates all the
conditions for the development of their educational background.

“ In addition, American students have to thoroughly work on their own - in
libraries, educational laboratories and in campus. Special student body, the so-
called “helpdesk”, was created by students of EWU in order to help groupmates
in particular study courses. EWU Administration has positive attitude towards
this kind of assistance and even pays the students involved in the process of
teaching in «helpdesk».

“ Linda Kiefer also shared the problems that exist among American students. The
first one is the classes skipping. But the EWU Administration is trying to
overcome this problem. Students of the U.S. Universities are involved not only in
the academic process, but also live a full campus life and have to find time both
for leisure, and educational activities.

October,

“Activity |

% Meeting with David Buri, Director of
Government Relations

& BN
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October, , 2012

Description____|

“» Dave Buri is responsible for the submission of
the applications for financial assistance from
the government of Washington State.

“» He told in details about the structure of the
EWU budget.

<+ The Director of Government Relations told that
the State government can allocate money for
various needs of the University: for capital
facilities (such as a new stadium in Eastern
Washington University) for urgent needs and
payments for cultural events organized for
students and teacher staff etc.

“» This year, in particular, the State Washington
government gave EWU about 65 million dollars
for operational needs and about 69 million
dollars for new EWU stadium construction.

October, , 2012

Description_____

I, in turn, told David Buri about the
budget structure of Ukrainian higher
educational establishments and areas of
funding from the Ministry of Education
and Science, Youth and Sports of
Ukraine.

<+ What is more, we have discussed the GOEAGLES!
prospectives of the new mutual KSU and
EWU project for ICT strategic plan
realization due to IREX Organization.
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October, | ' 012

Activity

“» Meeting with Academic Board and CIO

Description____

** During two hours | was
presenting Kherson State
University, taking part in the
discussion of responsibility
divisions share at CIO and

~academic department.

October,

7

< I was present at a short meeting
devoted to further CIO Strategic Plan
Development.

The short fragment of the '

Meeting is revealed in
video-file.
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October,

| Activity |

“» The Senate Meeting Participation

Senate Meeting Agenda

3:00 1. Call to Order

3:05 2. Approval of Consent Agenda including: Senate Minutes May 14, 2012.
3:10 3. Additions/Changes to Agenda

3:10 4. Committee of the Whole

a. Legislative Liaison Report
b. Shared Governance

3:20 5. Administrative Reports
3:40 6. Associated Students Report
3:45 7. Chair's Report
3:50 8. UFE Report
3:55 9. Council Elections/Selections/Confirmations
a. Vince Pascal, Management — Graduate Affairs Council
3:57 10. Information Items

a. Q2S Update
b. Veteran’s Resource Center

4:35 11. Unfinished Business
4:35 12. New Business
a. Student Success and Retention
4:55 13. Good of the Order
5:00 14. Adjournment
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October,

Description___

+  In fact, | may identify the Senate Meeting
as the analogue of our Scientific Council

M te M Pt wysen o'

Meeting. D e i R L e = A
<+ Still there are some differences. -3y e v A R U Sy Sy
< For example, the Head of the Senate is il v et a4 0 A AP

not the University President. - -
<+ What is more, neither the President nor . Fh Bows v

the Vice-Provosts have the right to vote.
< They just participate in the Meeting
without constituent power.

“ Vice-President on for University
Advancement and Foundation Michael J.
Westfall presented the project of EWU
stadium reconstruction (the total cost is
appr. 69 ml.$).

“ The Senate voted positively for this
issue.

< Dr. Gary L. Pratt presented the new
project - My EWU Portal.

< The Senate voted positively for this
issue.

Meeting with Catherine Dixon and
Gary L. Pratt

Description____

<+ The meeting lasted for nearly an hour and
was very productive. We have discussed my
working plan and the final version of my
case study. We talked over the details of our
mutual IREX Project aimed at strategic plan
in ICT use and implementing development
at KSU. EWU colleagues really like our
experience of deep cooperation with
software companies in students’ trainings,
feedback in knowledge transfer and mutual
conferences and IT-Talks organization.

<+ What is more, we have agreed to sign the
Memorandum of Understanding between
EWU and KSU.
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APPENDI X VII
DRAFT OF KSU IT DEVELOPING STRATEGY*

* The KSU Draft of IT Developing Strategy was written on the basis of the
corresponding IT Strategic Plan Development implemented at Eastern Washington University
during the last few years. The text of the KSU Draft of IT Developing Strategy was developed
by composite authors:
= Oleksandr V. Spivakovsky, Professor, First Vice-Rector of KSU, Chair of
Informatics Head;

= Hennady M. Kravtsov, Candidate of Science, KSU Chair of Informatics Associate
Professor;

= Eugene A. Alferov, Head of Department Providing Academic, Informational and
Communicational Infrastructure of KSU;

= Daryna V. Tkachenko and Oleksiy V. Lonsky, KSU Office of International Relations
Employees.

The template of the Drafof IT Developing Strategy was kindly provideoy
Dr. Gary L.Pratt, Chief Information Officer of Eastern Washington University.

Overview

Kherson State University (KSU) has many departments and services, including
Department of Informatics, for appropriate information and communication infrastructure
activity. This plays an important role in the efficient work of the University in the field of IT.
Together with the Ministry of Education, Youth and Sports of Ukraine, European Union
institutions and IT companies they provide joint research, projects development, the scientific
and technical work and knowledge transfer.
In September 2011 Kherson State University established the Department of Support for
Academic, Informational and Communicational Infrastructure, Department of Infrastructure
Development and Technology Transfer and the Technical Department, which jointly with the
Department of Informatics of KSU promote research work of students in ICT applications and
developing applications developed for the efficient use in the classroom.

KSU information and communication infrastructure presented in Pic. 1.

As a result of the reorganization, the newly formed Department of Informatics is focused
on defining roles and responsibilities for the provision of strategic direction, mission, vision and
goals of Kherson State University. An important step is the development and implementation of
the strategic planning process to provide access to information technology, resulting in consister
steps required to create full access to information technology that have been described in detai
in the plan.

Purpose

The purpose of this strategic planning process is to determine how best to align
information technology support with the mission, vision and values of the University and its
various department and to develop a strategic plan for providing organized and user-friendly
information technology support to the University.
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Pic. 1 KSU Information and Communication Infrastructure

The Strategic Planning Cycle

The strategic planning process is a continuous and cyclical adjustment to the annual plat
based on data collection from its performance, analysis and evaluation of these data and t

identify new challenges (Pic.2).

Analyze, Synthesize, &

Evaluate N

V

Reflect, Refine, Conmunication
Rethink, & &

Revise e n ' i llﬁﬂl'

Planning

Scale & Sustain

Pic.2. The Strategic Planning Cycle Structure
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I nfor mation Gathering

The first step is to collect data for the development of a strategic plan. We use three

methods for data gathering:

2. Web Survey

3. Interview with key individuals:
. Rector
. First Vice-Rector
. Vice Provosts
. Associate Vice Presidents
. Deans
. Department Heads
. Head of International Relations Office
. Professors and Leading Teachers
. Key Student Services and Administrative
4. Focus group discussions
e Key Constituent Groups

OCoOoO~NOOUIThWNPE

10. University Academic Senate

11. Faculty Senate

12. Administrative and Economic Part

13. Student Organization

14. Student Affairs Directors

15. Human Resources Department

16. Bookkeeping Office

17. Planning and Finance Department

18. International Relations Office

19. IT Personnel

20. Information Technology Department Staff
e Open Focus Groups

21. Students

22. Staff

23. Departments

24. Faculties

Appendix A shows the questions asked of Focus Groups and Key Stake Holders during
interviews.

Analyze, Synthesize, and Evaluate

The collected data are intended to identify important issues and areas that should be give
high attention. Appendix B presents resources for the online survey, and Appendix C present
the results of the analysis of this survey. This information should be made publie in th
University media in order to ensure that the results are captured and provided to the University.

When developing and adjusting a strategic plan an effective method of disclosure and
discussion can be wiki-services. The IT strategic plan will require feedback from the University
and input at every stage of development in order to ensure that the final product will reflect all
the needs of the University and will meet its missions, vision, value and goals.
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Setting Goals

Four primary goals have been identified for IT support at KSU:
Goal 1: Provide an Effective, Efficient, and Flexible I nfor mation Technology Organization

The Council of Information Technology will become a comprehensive, collaborative
leader for innovation, implementation, maintenance, and support of information technology
systems across the University.

Goal 2: Providea Robust Technology Infrastructure

The Council of Information Technology will develop and maintain a robust infrastructure
that will ensure the security, availability, amglegrity of the institution’s information technology
systems and networks.
Goal 3: Provide Professional Customer Service and Support

The Council of Information Technology will develop a highly-effective, comprehensive,
professional customer support structure.
Goal 4: Provide Leader ship in Developing and Maintaining a Strong I nstitutional
Data and Reporting Environment Board of Information Technology is working with the
University to develop a reliable and affordable system for the creation, collection, storage anc
maintenance of data information.

Planning

Above we mentioned main objectives of the strategic planning process. The next step is
to define several strategies to achieve the goals. Individual plans for each of these strategies w
be also developed. Further we will describe in detail these strategies and action plans.

Goal 1: Provide an Effective, Efficient, and Flexible I nfor mation
Technology Organization
The Office of Information Technology will become a comprehensive, collaborative
leader for innovation, implementation, maintenance, and support of information technology
systems across the institution.

Strategy 1. Support and Maintain Information Technology by Integrating the
Intentions and Actions of Management and I nformation Departments of the
University

At Kherson State University the IT efforts are performed by the following units:
Department of Support for Academic, Informational and Communicational Infrastructure,
Technical Department.

Under the leadership of Information Technologlieads the reorganization of the
information infrastructure will provide the full access and maintenance of IT at the University by
three elements (Information Systems, Customer Support Systems and Academic Systems) wit
distributed control. The centralized management will be provided by the First Vice-Rector.

This information infrastructure will provide the University the ability to carry out and
enforce IT strategy that is effective, efficient and aligned with the objectives (Pic. 3):
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IT systems may be easily understdnthe students, staff and faculty who use them. The
academic systems units (implemented from 2011) provides an enhanced and innovative nature
IT for the University:

- resources to enhance the quality of training for new technologies;

- forums or workshops for skills training how to use the new systems;

- management opportunity for students, advisory boards and working groups.

Each of these points will be described in details below.

The successful operation of KSU information infrastructure requires a new type of
management team that would reported to the senior management. This management team mt
not only understand the technology that they serve, but also develop new collaborative,
innovative and entrepreneurial approaches that would be appropriate in this unique environmer
as Kherson State University.

Action 1: Develop the New Information Systems Unit

The Information Systems unit is responsible for the recommendation, implementation,
development,
administration, and maintenance of enterprise-level applications for the institution. This unit is
led by the
Director of Information Systems. The Director provides supervision and leadership for a unit
consisting of
programmers, system administrators, and database programmers.
IT Departments Heads are responsible for (but not limited to):
¢ Implementation and maintenance of Administrative Applications:
= Manage both internal and external information across the organization, covering supply,
service, financial and other components to facilitate access to the flow of information for
all departments within the organization.
= Administrative Systems Support
= University IAS
= University Portal
- Database SupportOperational Data Storage
- Reporting Support Crystal Reports System etc.
¢ Implementation and maintenance of Communications ApplicatioMicrosoft Exchange
(Email & Calendaring)
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¢ Implementation and maintenance of Web Applications

— E-learning Systems

— Web Pages and Academic Services

— Web-collectors of scientific works and conferences
— Implementation and maintenance of Other Proprietary Applications
— Application Development

Action 2: Develop the Customer Support Systems Unit

The Customer Support Systems unit is responsible for the recommendation,
implementation, development, administration, and maintenance of all information technology-
related customer support for the institution. This unit is led by the Director of Customer Support
Systems. The Director provides supervision and leadership for a unit consisting of technical
support staff, system administrators, and network administrators.

The areas of responsibility for the Director of Customer Support Systems include (but are
not limited to):

e Development and management of a comprehensive, campus-wide information technology
support
structure;
¢ Development and management of a comprehensive help desk;
¢ Implementation and maintenance of all student, staff, and faculty desktop computers &
peripherals;
¢ Implementation and maintenance of information technology in campus facilities:
o Desktop Computers
o Classrooms
« Computer Labs
« Discipline-specific labs
e Research facilities
e Meeting and multi-purpose rooms
6. Implementation and maintenance of information technology infrastructure:
— Data- Voice- Video networks
— Telecommunications systems
— Enterprise computer server
Hardware
Computer Room operations
7. support for events using IT
8. implementation, support and maintenance of video conferencing.

Action 3: Develop the New Academic Systems Unit

The Academic Systems unit will be responsible for the recommendation, implementation,
development, administration, and maintenance of all academic-specific systems for the
institution. This unit will be led by the Director of Academic Systems. The Director will provide
supervision and leadership for a unit consisting of technical support staff, system administrators
technical trainers, graphic designers, and course development specialists.

The areas of responsibility for the Director of Academic Systems include (but are not limited to):
¢ Implementation and maintenance of academic-specific information technology systems:

e E-learning Management Systems: XBY, KSU Online, Moodle, Sakai etc.

e Audio and video distribution systemdHelix, iPod University, etc.

o Feedback Systems: KSU Feedback etc.

o Software Testing
e Implementation and Maintenance of Technologies Used in Academic Process.
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e Implementation and Maintenance of MSDN Academic Alliance (attention: Microsoft
software package, which KSU students can download for free for use on their own computers
or laptops)

e Leadership and Participation in Faculty and Student Advisory Councils and Working
Groups.

Action 4: Develop the Central Information Technology Support Unit

The Department of the IT Support provides central leadership and support for the
Information Systems, Customer Support Systems, Academic Systems units, and othe
institutional IT. Central support includes (but is not limited to):

e Project management led by the Manager of Project Management:
7. Central planning for all large-scale projects
8. Implementation, maintenance, and training for project and collaborative application tools
9. Supervision and leadership for large-scale project lead personnel

e Administrative support is led by the Manager of Support Systems, who is responsible for:

* Budget management

* Purchasing and bill payment

* Software/systems licensing and maintenance

* Back office support

* Reception

Strategy 2: Develop a Governance Structure
A strong governance model is key to the success of information technology support at an
institution of higher
education like Kherson State University. The following governance structure will serve all
aspects of the
information and communication technology of the University:
{ My
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Pic.4. IT Management Structure of KSU

100



Directors of departments in the given structure of KSU IT will create and manage the
Coordination Board on Information Technology.

Action 1: Improve Management of University I nformation Technology Gover nance

Under the direction of the First Vice-Rector, a work plan will be established for the
Information Technology Board. This Board works with the directors of departments of
information for the development, review and consultation of short and long-term plans for
University IT, review the technical issues of academic and administrative service IT assl ass
the quality of the development and implementation of information technology.

Action 2: Improve and Support Corpor ate Systems

Coordinators of Board on Information Technology should:
e recommend, install, and provide the same standards and strategies for institute data an
reporting;
e assess the quality of the work, approve changes and improve the functioning of corporate
data systems;
e provide support and solve problems in the following working groups:
16. Development and Maintenance Group for IAS «University», «Applicant»
17.Development and Maintenance Group for Distance Learning System (DLS) «Kherson
Virtual University», DLS «KSU Online» etc.
18. Quality Monitoring Group.

Action 3: Determine the Need for a Student Advisory Committee

We should discuss in what way would it be better to engage students through about
institutional IT. Over the next 12 months, in cooperation with a Student Advisory Committee
will advise IT in what way would it be better to implement this important function.

Action 4: Determine the need for an Academic Advisory Committee

There has been discussion as to how best to provide a formal faculty advisory capacity
for institutional information technology. During the next 12 months, in collaboration with
Faculty Senate a recommendation will be forthcoming as to participation from teachers anc
content of University IT departments activity planning.

Strategy 3: Develop a Strong IT Communication Plan

For an information technology support organization to be successful, it is essential that it
has a strong plan for communication with the campus and for gathering feedback.

Action 1: Develop Process for Communicating System Issuesto Campus Users

When information technology systems and networks experience issues that affect users, i
is imperative that the campus community users that are affected by the issue receive timely and
informative information regarding the issue so that they know how it may affect them.
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Action 2: Develop and Maintain the Change and Crisis Management Process

For IT crisis management a special working group of experts will be created from the IT
Department. Users will be informed of the appropriate recourse.

Action 3: Update and Develop New Web Pages for Information Technology Management
Officeand Structural Units

A new web presence for the Office of Information Technology will facilitate
communication with our customers and provide an ¢asypse way to find the necessary
information users need.

Action 4: Develop and Provide a Regularly Published IT Newsletter (News Posting)

A regularly published IT Newsletter will provide the university community with up-to
date information on current and upcoming information technology issues, innovations, and
initiatives.

It is necessary to distinguish a special group that has both creativity and IT knowledge for
writing good text, news, creating and processing video and photo materials, etc. This group will
compose and select relevant information. The members of the team must be authorized to po
messages on the University website and other web sources, which relate to KSU (Facebool
Vkontakte, YouTube, etc.).

Strategy 4: Develop the University Technology I nitiative Master Plan

To effectively plan for and implement future technologies across campus, it is imperative
to develop an Institutional Technology Initiative Master Plan.

Action 1: Develop the University IT Initiative Process

The IT Initiative Master Plan developed by the Community of Information Technology
under the leadership of Vice Rector and approved by the Academic Council of the University.

Action 2: Adjusting and Correcting Monitoring of the Master Plan
The execution of the University IT Initiative Master Plan and its correction is performed
by the working group under the leadership of Vice Rector of the University. Report on the
implementation of the Master Plan is approved by the Academic Council of the University.
Goal 2: Provide a Robust Technology Infrastructure
The Community of Information Technology will develop and maintain a robust
infrastructure that will ensure the security, availability, and integrity of the institution’s

information technology systems and networks.

Strategy 1. Implement and Maintain Secure, Highly Available, Scalable University
Information Technology Systems
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Action 1: Integrated Modernization of Infrastructure Server and Backbone of the Networ k

The server infrastructure used for more than 12 years. The technological and desigr
solution utilized at its creation are now outdated. Therefore, to ensure the efficient operation of
the network, the institution must implement a complex modernization of server and backbone
part of the network.

The "server" room should also be updated: creating autonomous servers and cooling
systems, replacing servers with new, more functional systems.

The modernization of the network requires the implemetation of new the fiber optic
backbone segments.

Action 2: Legalize the University Software

Despite repeated attempts to provide the licensed software (SW), most of the software
that is used in the university remains unlicensed and out of compliance. It is necessary to legaliz
software.

Action 3: Develop the New Platform and Moder nize the Information Analytic System (1AS)

The primary administration system for the University (IAS) was established in 2000.
Despite the fact that it covers multiple business processes throughout the University, because
its age, there aremany emerging problems making it impossible to accomplish certain tasks.

IAS must be upgraded to a new technology platform (DOT.NET).

Action 4: Implement New IAS Program Units
There is also a need to implement new components in IAS, such as educational planning
financial accounting etc.

Action 5: Provide Wi-Fi for the Whole University Campus and Hostels

Create free Wi-Fi zone throughout all university buildings and dormitories. The
institution and needs to expand Internet bandwidth , install fiber optic lines, and update serve!
technology, forming the access points to the network in all University buildings.

Action 6: Implement the Integrated System «lAS, Applicant — Single State Electronic
Database of Education»

To create a single state electronic database of education (SNEDE) for the University, IT
must develop and enhance a number of services at the operational functions of the IAS and tt
program "Applicant”. The system must be flexible and extensible mechanism for creating
interaction with any external systems (diplomas, salary bank cards etc.)

Action 7: Develop Full Service System «TheLibrary»

Creation and development of an e-library in Kherson State University is an important
program needing development within the KSU Library. This program focuses on improving
information and library services, changes priorities in the information activities, and introduces
new forms and methods of the acquisition of library collections.

The main goals and objectives of this system include: improving the processing of the
library stock; providing complete and prompt service the users in finding and providing access tc
printed and electronic library resources; developing the information structure of the Library
collection; providing organization and preservation of the Library collections; providing local
and remote access to information resources.
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Action 8: Develop an Internal Documents Wor kflow System Using M S Shar ePoint

The necessity of MS SharePoint provides a platform for creating flexible, powerful and
intelligent business decisions. This software package provides complete management o
documents and records, collaborative work of employee teams, and the management of the We
content. All these features provide an intuitive customizable interface.

The MS SharePoint package is necessary for solving specific production problems anc
meeting specific organizational needs. It will help to create a complete solution of the
management of the documents, the portal of the collaborative work, areas for the teamwork an
areas for the cooperation with external partners. All of these capabilities exist "in one package."

The integration MS SharePoint package with MS Office product lines will be an
important addition to a complete set of software tools.

Action 9: Integrate Web-Portal and Data Storage

The integration of a Web-portal and network storage enables to create a single Web-spac
for the operation of the information resources.

Action 10: Conduct the University Network Certification and Information Security System

There is a need to create a technical information security system which is based on tht
laws of Ukraine "On Personal Data Protection” and also certifies this data for compliance with
state standards.

Strategy 2: Implement and Maintain Institutional Technical Standards

The procurement for the needs of Kherson State University pursuant according to the
Law of Ukraine "On Public Procurement" (as amended) Ne 2289-VI dated 01.06.2010.

The operation of this Law shall not apply to cases when goods, works and services are th
subject of procurement procured universities and research institutions from their own revenues.

Currently, there are no consistent standards for purchase, implementation, or support o
technology in the university. As the Office of Information Technology moves towards becoming
a comprehensive support organization, it is imperative that the university adopt institutional
standards for all base-technology.

Action 1: Develop and Support Institutional Standard for Computer Technology

The institution will implement and maintain consistent standards for purchase of
computer technology.

Action 2: Develop and Support Institutional Standard for Cell Phones

The institution will implement and maintain consistent standards for purchase of cellular
technology.

Action 3: Develop and Support Institutional Standard for Enhanced Classrooms

The institution will implement and maintain consistent standards for purchase of
enhanced classroom technology.
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Action 4: Develop and Support Institutional Standard Peripheral Equipment

The institution will implement and maintain consistent standards for purchase of
peripheral technology (Faxes, Printers, Scanners, etc.).

Goal 3: Provide Professional Customer Service and Support

The Office of Information Technology will develop a highly-effective, comprehensive, and
professional customer support structure.

Strategy 1: Develop and Implement Comprehensive Support Structure
Action 1: Set and Maintain a Customer Support Attitude Mandate

The Office of Information Technology exists to serve the institution. This service will be
provided with a friendly, courteous, professional attitude.

Action 2: Develop and Implement a Hybrid Support Organization

Through a collaborative discussion with those departments, a formal plan will be
developed to provide comprehensive support for all. The ultimate goal of this structure would be
that the Office of Information Technology would support the design, purchase, implementation,
maintenance, and ongoing support of all base-level Kherson State University technology,
regardless of where it resides. Further, IT will establish service level support agreements
establishing what level of service and support IT will provide for business function and academic
discipline specialized technology.

Action 3: Implement a Comprehensive Help Desk

A comprehensive Help Desk will be established to provide online, on the phone, and via
electronic chat the first point of contact for users for all aspects of information technology
support.

Action 4: Implement Support Structure

Under the direction of the Chief Information Officer, a collaborative group of subject
matter experts came together from the Office of Information Technology, the Division for
International and Educational Outreach, the Teaching and Learning Center, the Library, Humar
Resources, Rights and Risk, and members of faculty to begin the development of a
comprehensive training plan. After months of research and data gathering, the work group founc
that currently, technical training is decentralized, unorganized and not well-aligned with the
strategic goals of the institution.

It was found that a strong information technology infrastructure cannot be successful
without significant attention given to training for users on technology resources, policies, and
procedures. Users need to have the necessary skills to carry out their assigned duties effectively

Action 5: Develop a Collabor ative Technical Training Program

The Office of Information Technology will work with institutional leadership to develop
a collaborative standard technical training program that brings together the best capabilities o
each of the partner departments to provide a comprehensive technical training solution fot
campus.
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Strategy 2. Develop Comprehensive, Collaborative Support Structure for E-Learning
Design, Development, and Provisioning

There are E-Learning Systems for online studies and educational courses at Khersol
State University. They are referred to as “Kherson Virtual University” and “KSU Online”.

KSU e-learning task force has been guided by an executive leadership team consisting o
the Chief Information Officer, Head of Departments, Provost, Vice Rector.

The task force has discussed topics such as: current course offerings; current instructione
and technological support services; current strategies and obstacles; and the desired future stz
in terms of offerings, support and strategies. The task force formulated concepts which can guid
the future directions of KSU’s online instructional presence.
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Pic.5. Block diagram of the structure of the E-Learning in KSU

Student
readiness

The bullets below describe some of the components which fit within the elLearning
Production Framework illustration (above).

- University Readiness. Development of a university strategy. Identification of course
offerings and/or programs of study to be offered. Adjustment of incentives for colleges,
departments and individual faculty members. Establishment of a baseline level of technologies
and support service within which “products” (course offerings) can be developed. Resolution of
“sticky issues” such as copyright, licensing, etc.

- Prospecting.  Activities designed to identify the instructors who would be most likely
to craft successful online courses of study. Examples of items or task that may contribute to thi:
goal include: creating a “candidate profile” document; creating informational materials
which help to identify aptitudes and attitudes of successful online instructors and then creating ¢
process that evaluates online instructor candidates against these targets; creating briefir
documents for departments and department Chairs to help them identify instructor candidates
etc.

- Design Services. Using the Movie Studio metaphor, this is the Industrial Light and
Magic role. Establishment of services and resources (technologies, training, licensing) to suppot
production of online course offerings.

- Production Services. This component involves the collection of contentollection
might mean licensing pre-existing (commercial or instructor-developed/owned) content, or it
might involved capturing or developing new instructional content (documents, simulations,
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assessments, activities, etc.).

- Post-Production Services. Tasks which enhance or optimize instructional content.
Tasks designed to recast instructional items to identify “better fit” instructional artifacts for
online delivery. Benchmarking (bandwidth and usability testing); peer reviewing and pilot
testing of
instructional content or units of instruction. Involvement by EWU’s Curriculum Review or other
oversight groups. Other processes which need to occur prior to student first-contact with this
course or unit of instruction.

- Student Readiness. Tasks which need to occur in order to insure students are readied
for online instruction— this includes the evaluation and preparation of student readiness
(attitudes and aptitudes) as well as an evaluation and any “shoring up” of the student’s
technological readiness.

- Delivery. Execution of the instructional unit or course of study. Tracking of student
progress and interventiors aeeded during the student’s learning path. Part of this phase
involves having in place tools which measure student learning, student learning paths, time or
task, and other “data driven” learning measures. Also this role involves human intervention —
guidance, mentoring, redirection, etc. designed to help with student success.

- Evaluation, Revision, Extension. Exit interviews, measurements of success and
satisfaction, dialogue with students regarding areas of improvement in the instructional
experience. Most likely this phase will involve revisions and improvements to instructional
content and scope-and sequence. Possibility this phase may lead to repackaging or othe
packaging of instructional units of learning. Recommendations to students of other units of study
which may be of interest (suggestion selling, referrals).

Action 1: Develop a Comprehensive Plan

The Office of Information Technology will work in collaboration with other departments
to develop a comprehensive e-learning plan would include items such as strategy,
responsibilities, staffing, costs, projected enrollments, etc.

Goal 4: Provide Leader ship for Strong Institutional Data/Reporting Environment

The Office of Information Technology will work with institutional leaders in developing
a secure and available system for creation, collection, recording, maintenance, and reporting ¢
institutional data.

Strategy 1: Implement the Data Management Committee

Goal 1, Strategy 2, Action 2 speaks to the development of the Data Management
Committee. Under the direction of the Information Technology Policy Council, the Data
Management Committee will:

- Recommend, establish, implement, and enforce standards for and strategies for use c
institutional data use and reporting.

- Evaluate and approve Banner and other enterprise data system modifications anc
enhancements.

- Provide support and problem resolution for data and reporting work groups.
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Action 1: Develop Accountability Structure For Institutional Data and Data Systems

The Office of Information Technology will take a leadership role in working with
institutional leadership in developing an accountability structure for the oversight and general
operation of institutional data systems that serve a broad section of the university community ant
to determine who is responsible to provide direct authority and control over the management anc
use of institutional data.

Action 2: Develop and Implement I nstitutional I nformation Security Policy/Procedures

The Office of Information Technology will take a leadership role in working with
institutional leadership in developing a policy that can help to ensure the security, availability,
privacy, and integrity of institutional information technology systems, networks, and data and to
ensure that the institution is in full compliance with all applicable federal and state statutes and
regulations.

Action 3: Develop a Formal Institutional Reporting Strategy
The Office of Information Technology will take a leadership role in working with

institutional leadership in developing a strategy that will streamline how institutional ad hoc and
official reporting will be provisioned.
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Appendix A
Strategic planning process. Data gathering.
Focus Group and Interview Questions

- What kind of IT resources /services works effective?

- What kind of IT resources / services don’t work at all?

- Do you use services of academic orientation?

- What information systems in KSU do you use?

- Is it informative website of the IT departments enough for you?

- What resources do you use to view news regarding the University and its activities in
the IT sphere?

- Does technical equipment at the state university satisfies your requirements in the IT
sphere?

- How the e-library should serve readers?

- Do you have access to the Internet at the university?

- Do you use sufficient number of services in your everyday work?

- How do you get access to KSU’s IT resources? Is it easy to you?

- Is the work of KSU administrative side and in IT sphere clear for you?

- Are the IT systems and networks integrated?

- Is professional service and support to customers and users at the university provided?

- Do you know who can help you to get additional information in case of an emergency
related to the use of ICT in KSU?

- How often do you use e-learning systems and which ones?

- Are all subjects and courses which taught at the university placed on KSU distance
learning systems?

- Are classes, seminars and forums for training ICT staff at the university conducted?

- Do you visit forums, seminars and conferences which devote to the using of ICT at the
university?

- With the help of what software you can get the necessary business information in KSU?

- Are you taking part in the planning of IT departments?

- Are you taking part in the creation of IT resources and services of the university?

- Is the systems for monitoring the quality of educational services and ICT services at the
university used?

- Does the university advanced equipment for storage, processing and transmission o
data in server and client part?

- Do you use licensed software in KSU?

- What are the new components in the IAS and Applicant should be developed?

- What internal documents systems do you use in your work?
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Appendix B
Strategic Planning Process. Analyze, Synthesize and Evaluate through the Web
Survey

Web Survey Information

Thank you for taking part in the Eastern Washington University (EWU) Institutional
Information Technology Strategic Planning Process. The purpose of this process is to determin
how best to align information technology support with the mission, vision, and values of the
institution and its various departments and to help develop a strategic plan for providing
organized and user-friendly information technology support to university.

To this end, | would like to ask for your input by taking part in the following web-survey.
Your participation in this process is voluntary and confidential. The following are examples of
the questions that will be asked in this web survey

Please rate the following technology systems and services on how well they provide you
with the appropriate level of service/support:

KSU web portal (official website) 12345
KSU e-mail 12345
E-documents bank «Distance learning for

higher pedagogical education» 12345
Distance learning system (DLS)

«Kherson Virtual University» 12345
DLS «KSU Online» 12345
Web service «<KSU Feedback» 12345
Website of edited volume

«Informational technologies in education» 12345
Relevant level of technologies in

training computer laboratories 12345

1 - Excellent, 2- OK, 3— Neutral, 4- Poor, 5- Do not use this system/service

You are welcome not to answer any questions you may find objectionable. Also, you are
free to withdraw from this process at any time without consequence.

KSU Institutional Information Technology Strategic Planning Process will also include
interviews with key executives at the institution and focus group input. You are welcome to
participate in the focus group discussions as well as this web survey.

If you have any questions about the Institutional Information Technology Strategic
Planning process or information technology support on university, please feel free to contact me
(Spivakovsky@ksu.ks.ua).

Thank you for your help!

Alexander Spivakovskiy
Vice Rector
Kherson State University
Demographics
Who are you? 1 2 3 4

1- Student 2 Staff 3 - Faculty 4 - Administration
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How old are you? 1 2 3 4 5 6 7 8 9

1: Under 20 2:2024 3:25-29 4:30-34 5:35-39 6:40-44 7:45-49
50-54 9: More than 55

If you are a student, do you live in the Residence Halls? 1 2
1- Do not live in the Residence Halls —2tay in the Residence Halls

Functionality of informational and technology systems and services

Please evaluate following informational and technology systems and services:

KSU web portal (official website) 12345
KSU e-mail 12345
E-documents bank «Distance learning for

higher pedagogical education» 12345
Distance learning system (DLS)

«Kherson Virtual University» 12345
DLS «KSU Online» 12345
Web service «<KSU Feedback» 12345
Website of edited volume

«Informational technologies in education» 12345
Relevant level of technologies in

training computer laboratories 12345
What additional information you would like to share:

system/service) 1 2 3 4 5

1 - Excellent 2 - OK 3 - Neutral 4 - Poor-3o0 not use

Administrative Systems

(staff and faculty responses only)

Informational analytical system (IAS) 12345
IAS-Applicant 12345
Payroll sheet 12345
Financial accounting 12345
Access to data/documents of university 12345

What additional information you would like to share:

12345
1 - Excellent 2 - OK 3 - Neutral 4 - Poor-30 not use
Web

KSU web portal (official website) 12345
(staff and faculty responses only)

Website of chair 12345
Personal website (profile) 12345
Support of new profile creation 12345

What additional information you would like to share:
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12345

1 - Excellent 2 - OK 3 - Neutral 4 - Poor-®o0 not use

Academic

Online courses 12345
Electronic catalogue eLibrary 12345
DLS «Kherson Virtual University» eLibrary 12345
DLS «KSU Online» eLibrary 12345
Using/level ICT while studying in classrooms 12345
Online message board of dean’s office 12345
Online message board of chair 12345
Access to educational documents 12345
Discussion Board 12345
Group/Team work 12345
Online Survey 12345
Online posts 12345
Gathering and posting students’ announcements 12345
Current media 12345
Students’ computers/laptop usage 12345
ICT laboratories 12345
Library public access compute 12345
Library security access computers 12345
Library laptop checkout laptops 12345
Library online materials ordering process 12345
Department computer classrooms 12345
Sufficient level of ICT in computer classrooms 12345
Support service in computer labs 12345
(staff and faculty responses only)

Program of department computers replacement 12345
ICT support in classrooms 12345
Training center of using ICT resources 12345
Support of distance course development 12345

What additional information you would like to share:

12345
1 - Excellent 2 - OK 3 - Neutral 4 - Poor-3o0 not use
General information

Telephone Services 12345
Email 12345
Spam Filtering 12345
Anti-virus software 12345
Computer network 12345
Remote access to campus systems 12345
Wireless Network WiFi 12345
Technologies and software development 12345
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(staff and faculty responses only)
Easy access to appropriate software

to do my job 12345
Support service 12345
Desktop computer support in department/chair 12345
Communications quality 12345
Administrative support of new initiatives 12345

What additional information you would like to share:
12345

1 - Excellent 2 - OK 3 - Neutral 4 - Poor-3o0 not use

ICT Usage
Daily
Frequently (Weekly)
Occasionally (Monthly)
Sometimes (every few month)
Never

oahwn

If you have access to a computer outside of KSU, do you still use the campus computers?
12

Would you like extend hours in the general access computer labs?
What additional information you would like to share:

12
1-Yes 2 -No
If you answered yes to any of these, please provide details:
General Information
Web Portal KSU 12345
Internet 12345
Blog Technology 12345
Wiki Technology 12345
Plagiarism Prevention at University 12345
Online portfolios 12345
Audience Response Technology 12345
Collaborative Bookmarking 12345
A place to test and try new applications 12345
Survey Software 12345
Research Analysis Tools 12345
(staff and faculty responses only)
Document Imaging 12345
Automated Report Generation 12345
Event Registration 12345
Secure Online Testing 12345
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What technology should we provide or improve? (What technological expectations do you have”
What future technologies do you foresee coming down the line?)

Participation

What role(s) would you like to play in building the new world of IT?
e Committee participation
e Work groups
e Research and test new technologies
e User groups
e Norole
Is there anything you would like to add?

Thank you for your participation!
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Appendix C

Information Technology Strategic Plan.
Data Analysis— ICT Specialists’ Point of View

Organization

Structure

Strategic planning data gathering process showed that there is a need for discussion tf
main points about ICT issues and organization. University users need a better understanding ¢
who and does what in ICT.

Many individuals agree that the current information infrastructure operates satisfactorily
but there are some system character problems. Many recent positive changes were noticed a
participants of this process agreed that changes need to continue. A few participants of thi
survey pointed out that changes was happening too slowly. Some participants noted that it i
necessary to provide new ideas more often and to focus on new initiatives.

A few participants mentioned that it was important for the university executives to have a
good understanding of the issues and to buy into the new IT plan. A few individuals shared tha
IT support should be better for administrative functions and for academics.

Centralized or Decentralized

There is currently not a full understanding of the existing IT structure on University.
Besides the current centralized areas of IT under the leadership of the Vice President, there a
also exists many decentralized “islands” across the University. These technology “islands” were
created for a very important reason. When a functional or academic department wasaunable
successfully get support from a central IT organization (as in the Faculty of Technology and
Consumers Services), they were forced to fill that vacancy with their own technological support
in order to survive.

The resulting distributed structure IT at KSU has left the University with many issues.
Little communication exists between various areas of IT support. Although many faculties
mentioned having their own IT support and systems, many stated they do not. Lack of standard
for both technology and support is another result. Those who have decentralized support hav
shared a significant concern that an IT restructure will leave their departments lacking the leve
of support they need. Those who do not have this level of personalized help are in support of th
need to “centralize” so that their faculty gets level of assistance they require.

Communication

Many participants stated that IT needs a better communications strategy. The departmer
needs to do a better job of relating information about updates on changes and enhancemen
current security concerns, executive decisions that affect University, keeping in touch with the
students, and the strategic planning process. Many concerns were shared about IT stu
members’ poor communication with users. Although many concerns were shared, there was
acknowledgment that things have gotten better during last years. There is a strong need for mol
and better communication of University technology news, not just in regard to current system
problems, but also in terms of current and emerging IT organizational design and in regard to the
status of major projects. The lack of communication has led to rumors, anxiety, and lack of trust.
This plan must be developed in a collaborative fashion, with plenty of opportunity for input and
prioritization. Once developed, action plans and project plans, as well as regular updates on I
initiatives should be shared with the University community. An easily accessible archive of IT
information, meeting minutes, and project status needs to be developed.

Accountability and assessment is necessary for success.
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Collaboration

There is the strong need for better partnership between IT and the rest of the University
Users want a better opportunity for input data on the University territory. There needs to be &
stronger connection between IT and administrative stuff. One way to provide this collaborative
environment is through establishing a formal liaison role, a “business analyst” role, coordinating
between functional areas and IT. IT needs to do a better job of working with the different
functional departments, faculties, and academic disciplines to see what is happening at that loc:
level.

Students need to play an important role in the technology directions the institution takes.
They are more tech savvy than most of the staff and faculty and have an expectation that th
faculties are going to keep up with the rest of the world.

Many participants shared a desire to have an opportunity to try, test, or evaluate new
technology before the institution decides to pursue it.

Resour ces

There is a lack of IT resources at University. More funds to support technology
investment are necessary. Investments in IT should follow a strategic plan that ensures the
investments are made that align with goals of University. There were a few comments about the
tendency of faculties using IT inappropriately or not following through with the full
implementation.

The residence halls were pointed out as an area of concern. Only 2 years ago the
residence halls had no network communication the University.

The institution should fund a regular replacement plan for all student, staff, and faculty
computers, so that all computers would be at a minimum standard to support current day
applications. Funding for function and discipline-specific technology, including technology that
supports research is also important. Students commonly use their own laptops in the education
process what makes a significant investment. This becomes possible by virtue of providing
wireless network at the University.

A significant resource-related issue was the need for additional IT staff support. Many
participants did not feel that there was enough staff to support the current technology. Training
and development for IT staff was also an important factor mentioned.

Role
There were a variety of ways that participants wanted to be a part of the IT process. There
were a few other roles mentioned: taking part in a committee or task force, being a part of
collaborative discussions, and a role of super-user/resident expert for a specific technology.

Technology (Systems and Applications)

Email

The first thing that provides strategic planning process is the presence of email. Staff anc
faculty need to have access to an operational email system. Like dial-tone fareasyhtem,
the email system should be up and running continuously. Over the last few years the situatiol
with the email changed for the better, not all faculty and stuff use email, so the email system of
the University should be further developed.
As a result of the significant issues surrounding email, many users have chosen alternative route
for this function, including individual external email address. There is consensus that the
University should provide a reliable email system as a central standard/service.

Other concerns stated include cumbersome remote access to email (including difficulty
sending emails from home), concern over the limited storage space for old emails, lack of
archiving ability, limited attachment sizes, inability to synch email with hand-held devices.
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While many individuals pointed out that the email service became better during last year. This
became possible by virtue of using Microsoft Outlook / Microsoft Exchange as a basis.

Computers

There is a strong need to refresh program software for standard desktop computers
regardless of where those computers reside (student labs, staff and faculty desktops, and pub!
access machines). If it has the KSU tag, it should be included in this process. The practice c
computer replacing at faculties at the cost of sponsors received approval. Many department
must find ways to utilize their own resources to fund computers. Many departments cannot
afford to do this and are faced with using very old computers.

There needs to be support for all accepted operating system standards (Windows
Macintosh, and Linux).

Many participants mentioned that, when asking for support help, they receive a “we don’t
support that” response, leading to what one participant called the IT “Culture of No.” There
needs to be a clear description of what service level users can expect from IT.

Students’ computer systems and services

It was pointed out that the situation with the students’ computer systems development is
not satisfactory. Issues shared included the lack of funding, IT stuff for developing and
implementation of students’ corporate systems, lack of administrative support, low activity of the
faculty stuff, IT staff’s lack of understanding of user needs and lack of sufficient training.

Unresolved organizational issues on developing students' computer systems has led to tr
creation of ‘shadow’ systems at some faculties. The main problem is to decide who will have
access to what points in the students’ computer systems. Who is responsible for monitoring (i.e.
who will review and clean data) remains unsolved question.

Web

The KSU current website needs to be reworked. The current website is difficult to
navigate, has a lot of old information. The current content management system (CMS) is
complicated and difficult to use according to many participants. There needs to be more training
on the CMS. It is difficult to use the current website with some browsers (including Mac). There
were a few positive comments about the current website after its rebuilding.

The external website should focus on external prospective students (and their parents)
staff, faculty, partners (peer institutions, business and industry, and government) and donors. Th
website should utilize the newest web 2.0 technologies. The current redesign project ha:
optimistic support.

Portal
Many participants spoke to the need for the KSU portal/intranet for access to internal
information and web-based services for students, staff, and faculty. This portal should be
developed for KSU users. This system should be used as a tool for internal communication, witt
customized messaging channels.

Telephones
The phone system is good, and that the trainings were done well.
There were expressed needs for support of multi-user conference calls,
telecommunication systems for the hearing impaired, use of laptops as phones, and networ
faxing.

Instructional Systems
The organization needs to better market what it has available in terms of technologies tha
support e-learning. There were a few comments complimenting support of the current DLS
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“Kherson Virtual University” and “KSU Online”. A few participants mention the need for
additional support for this system

Institutional Standards
Many participants in the strategic planning process shared the need for institutional
standards for hardware and software, as well as IT-related policy and procedures.

Customer Service and Support

Support
The current structure is too focused on reactive response rather than proactive suppot
and maintenance. There should be no split between general student/faculty use versu
discipline/department use nor between administrative department versus academic department
far as support is concerned. This structure should provide support for all standard technology il
all departments, including (but not limited to):

1. Desktop and lab computers regardless of operating
system (Windows, Macintosh, and Linux)

2. All peripherals (printers, scanners, etc.)

3. Enhanced technology in all classrooms (including
audio/visual equipment)

4. Telephone equipment (including faxes)

There is a need for a clear understanding of what service level could be expectec
depending on what type of technology being used. Many participants mentioned that timeliness
of support was another important factor. Lack of support during non-standard business hour:
(evenings and weekends) was another concern shared.

Customer Support Attitude

Although there were quite a few participants who mentioned that current IT support was
good and getting better, there was also a strong message from many participants regarding tl
current negative customer support attitude shared by many IT staff. These comments include
statements referring to IT staff as arrogant, condescending, not responsive, and cultivating th
“culture of no” (meaning that many times a request for help is answered with a statement of “we
don’t support that”). Many respondent comments also mentioned that IT needed to focus on a
true customer support attitude.

Standards

The need for a formal institutional standard for basic technology (computers, printers,
base software, etc.) was expressed by many participants. With this standard, it will be importan
for the institution to fund a regular replacement of all computers (staff, faculty and student labs)
to provide campus users with access to current technologies.

Training

The institution needs a comprehensive technology training service. Staff and faculty need
flexible options for this training service, including: introductory for beginners; new employee
orientations to available technologies; focused, scenario-based training (i.e. input grades, advis
students, etc.); specific business processes (like budget, purchasing, etc.); multiple/flexible
scheduling opportunities (to cover schedule conflicts); focus on specific technology; flexible
location (i.e. in the user’s department or online); online, using technology in teaching and
learning; brown bag/best practice workshops; quick reference help sheets; etc.

Specific categories of training requested include: video conferencing, Blackboard, email
use and protocol, CMS/Web, calendar, use of technology enhanced classrooms, Acrobat, M:
Office, telephones, Banner (Student, Finance/Purchasing, introductory as well as advanced
reporting, data use, and studértaporate systems.
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Although current training opportunities receive positive feedback, having multiple
departments currently providing training make it difficult to know where to turn for training
needs. There needs to be collaboration among those who provide this training (IT department:
chairs, Faculty of Pre-University Training). Having a training center of distance leavoing
make training easier to provide educational process. It is very important to have consisten
training schedule.

There should be a regular survey to assess training needs campus-wide. To provids
assistance for immediate needs would be helpful. Having a place to test and try new technologie
was mentioned by multiple participants.

E-learning

There is a strong desire for institution support of web-based distance education. Many
people believe that KSU is among the leaders that use distance learning technologies. But due
the rapid pace of development of this innovative form of training it is necessary to develop a
long-term plan for its implementation and development. We should increase project,
development and training support, especially at the level of state. Online Support for Virtual
Faculty was expressed as a need. Therefore, there should be more opportunities to provide su
support. There were a few positive comments about modern forms of online support.

We should create a better support for media / video and streaming production, iPod usage
video conferencing, chatting, e-books, blogs, web surveys for students, electronic portfolio
(students and teachers), testing and use of social networks. We must say about the need
institutional support for research in the field of new learning technologies.

There were several comments on the existing digital divide that exists between the
student and faculty. It was stated that a lot of students have better skills in management o
information technology than most teachers.

Data Reporting and Security
Data and Reporting

There were many concerns shared about the inconsistency and accuracy of institutione
data needed for decision making. There are conflicting reports. Some express little confidence i
the accuracy of data. There were concerns shared regarding the lack of data standards, policie
processes, protocol, and training. Many participants spoke to concerns about inappropriat
access assigned to individuals. There should be an audit of accuracy of and accessitmaistit
data. There needs to be a formal data management structure at the institution.

There is a need to have better understanding of where people can go with different
questions. Data submission oft isn’t provided in time. There is bad understanding of existing
reporting tools. Operational Data Storage (ODS) for some users is the problem. The problem i
the question of responsiveness of IT staff for supporting the requests.

Access

The need to manage multiple user names and passwords, it is not difficult process. Man)
believe that the decision of a single input (access) would be quite correct. In general, remote
acess regardless of the system is the question to speak. New password creation in differer
systems for many employees is a problem. In addition, there are problems with unauthorizec
access to information systems of some users. Employees meet difficulty using computers o
general access. Some regular employees do not have access to a computer. There is a lack
sufficient attention to access for persons with disabilities.

Security

Employees worry about information security access and processing of personalislata. It
necessary to understand better who and what has access to. ODW security also doubtful. Yc
must have a standard institutional approach for secure data transmission. There should a reseat
of weak points of the learning process at the University.

It's needed better to protect data, increase electronic access control and bettal technic
support the staff of the University.
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APPENDIX VIII
LETTER OF SUPPORT

w WASHINGTON UNIVERSITY

(AT s ihaing bilg

October 22, 2012

University Adminissration Support Program
Fetowships in University Admerdistration

To Whom It May Corcern,

It Is myy pleasire to provide my full support for Dr, Alexander Spivakovsky's Case Study: Governing IT-
Assets in the Context of Synchronization of Other Sasic Universay Assets’ Management,

Ouring his time at Easteen Washington Univorsity, Or. Spivakavsiy spent enumerable hours attending a
number of Eastern Washington Unnversity’s governance meetings, both Information technology sessions
45 well a8 instiution-wide sessions, and conducted interviews with administrators and facufty fram all
ar@as of the campus, in addition, be also sent 2 different questionnaires to management and executives
throughout the univedsty.

From these efforts, Dr. Sprvakavsky has collected 2 significant volume of dsta, conducted deep analyss
on this data, and deveioped Important concdhusions that compares the similarities and coMrasts 1he
differances in the operation, governance, and support for nformation techeolagy wnits Detwoeen Eastern
Washington University in Washington, USA, and Kherson State Univarsty, in Knhersan, Ukraine. From
these conchusions, both Or. Spivakovsky and | have found that there are a lot of similarities between his
Institutian and mune, but that there are 3k20 xey differences.

These results will inform future declsians, allowing us both to implemant key changes that will beneft
both of pur institutions. In fact, the resuits of this case study may provide us an appartunity to work
together i the future to help in the iImplementation of these changes,

| want to thank the Carnegie Corporation and IREX for supporting this mportant feflowship and allowing
Eastern Washington Ureversity and myself the wonderful cpportunity to work dosely with De,
Sphvakovsky. | would be heppy to answer any further questions that you miry have.

Sincerely,

: =_ >
__ Gary L Prati OM

Chief information Officer
Eastern Washington University
202 Hastan Hall

Chenay, Washington 9004
509-358-2099
gorattiBewu.cdu

DOy of s ionan Techantogy
W17 Hostrey thall o Dwrary ‘WA DROTH- J 44T « STR 2R AN ~wvwvmn tray 000

I e TR e U —
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APPENDI X I X
MEMORANDUM OF UNDERSTANDING

MEMORANDUM OF UNDERSTANDING

Eastern Washington University, Cheney, Washington, USA aad
Khemson Seate University, Kherson, Ukeaine

Thes Memotsodum of Undessrandmg (MORT) serves ar » faciinatng document toward establedany,
voopemoon between Eastern Washingoon Univessiy (W) and Khenon Siste L anersity (K507,

All of the provisons of this MOU and futare documenss/ peoject progresals /addendum are sulyec
to murual agreement of the parties, 1 the svaililality of appropmsse funding 2¢ each institusion. The
MO 0 alses sabipect 10 penodic seview by the EWLU Executive Dizector, Office of Ghobal Ineanves
(OGT), and the KSU Cheef Intecnaoonal Officer aexd, when necceary, untversity cousel, Partier 1o
this MOU have the e to negate this MOU and any Foture sddendam by infoomuyg the pamner in
amtng sx months paor to agrecment terminacion date

PARTNER BACKGROUND

FWLU < Foueded ba 1882, EWU is & compeehensive public univerity locared = Claney,
Washington, USA. WU offers noarly 200 fiekls of sudy, o inchade 35 gesdaare progzams snd ooe
upphed doctomie. EWU'S coenprehensive lbesal arts cstiecdum and emphasis on real-wiekd

a.tn'mm prepares gracduates for success m o competrive Fotal ob markes while preparng them
o live m & multrcalesd, sechnobogy basod socety,

K5U -~ Founded im 1917, KSU & o versanle educancol, soennfic, pedapagseal and culturs! cenner of
Southern Ukemee. KSU & steaded by 8000 full time stwdenss and 650 docpral  seudenrs
sepresenting rawney-theer mgions of Ukmime sod CIS coemies. Recogaized foe excellesce =
comprehensive educanion, resedech aod internatanalicatem, KSU b academic nesonrch and odvmml
collabaration sprecments with mons than twonty matitunoes wodidwide.

RECAP OF COLLABORATIVE PARTNERSHLIP ACIIVITIES 10 DATE

Following the soccessful completion of the fall 2012 IREX Usbersity Addmmistranon Suppoct
Program  Fellowalup pooggram [USAT), EWU's Office of [nformation Techaalogy (OIT) hax
estalibdhed o woeking melinceship with KSU. Pateatz) for meder-facerad cnllabamtom alen existe
berween EWL'S Offiee of Global Initistives (OGT) and KSU,

Both astinutions bave cigaged in 2 vanery of mfoemal communication and meetings in suppost of
the Gall 2012 IREX UASP peogram. As a direce resule of collaboeaive pariopstion in the pecviosly.
mentoned progesm, FWLU and KSU hape to expand eclations s build colnboeative efforts tha
nchade the folowyg:

LONG TERM OBJECTIVES
EWU and KSU hope 1o formally esmablish onguimg cofaheesson to mdude the developenent and

muplomenisiios of coopenstive projects such as the following:

¢ Coomultng - EWU OIT Jeaders could act s steasigpic coesadtants w suppoct of KSUs desre
(0 mnplesnent the srategic planning peoces. ontlined ax part of the IREX UASP proggans
Two way tavel borween WU and KSE wold play an wtegeal sole in this process,

P 1
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o Gmnt Opporunities - WU sod KSU conld work tgether on short scem progects,
et spossored progrins sod gont- fusded seseards apporiunicies
o Tosermbaps — BV and K5U cowdd help facieare and provide saternationn) intersahups for
FWLU and KSU studonts focsed on sechnology fivkds
o Faculty-Lad Seudy Abeoad Proprams — JIWLU s0d KSU could hose student groups end
accompanyusg homy swturen Brulty membens s part of fumes stody aliroad
propramming.
Py formalizing thes relationshup, initally through this mesnaranduss of undeseandiog 2ol once ol
wpocty of this collsboestros oltioeshon are agreed upos, more formally through additionl sigaed
sddendunss, EWL aod KSU hope 1o csublsh a more pormanens basis for these contascts and

prreposax] progeces. I onder 80 spport the deeelopesent of this partncrship, bodh nstitunons agree
10 bave an anenal review of progree and sgrvement renesal every live years.

SIGNATURES
Ouly the authoreed sgoms Bisted below may make changes oo thin MOLU and fusure seldendum

provided thar boch pasties munvally sgree upoo sech changes o woning

Ay. (0 sofd
Do

L2 0. Fose
Dane

ref53 A z
Dare

M. Catheone Ehsody e
Haocsss hrgoins, Office of Glohal lnrasyes

Easters Wokiagteo Uttvetsiny
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NOTES
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